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HARBOR BAY  
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

 
at the MiraBay Clubhouse Lagoon Room located at 107 Manns Harbor Drive, Apollo 

Beach, Forida 33572 
 

District Board of Supervisors Steve Finley   Chairman     
     Dean Walters  Vice Chairman 

Dan Leventry   Assistant Secretary 
 Micheal Rodriguez  Assistant Secretary 

     Tim Nargi   Assistant Secretary 
     
District Manager   Lynn Hayes   Rizzetta & Company, Inc. 
 
District Attorney   Andy Cohen     Persson, Cohen, Mooney, 
         Fernandez & Jackson, PA 
 
District Engineer                         Amy Palmer                        Lighthouse Engineering 
 

 
All cellular phones and pagers must be turned off during the meeting. 

 
The Audience Comment portion of the agenda is where individuals may make 
comments on matters that concern the District. Individuals are limited to a total of three 
(3) minutes to make comments during this time. 
 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring 
special accommodations to participate in this meeting/hearing/workshop is asked to 
advise the District Office at least forty-eight (48) hours before the 
meeting/hearing/workshop by contacting the District Manager at 813-933-5571. If you 
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-
1, or 1-800-955-8771 (TTY) 1-800-955-8770 (Voice), who can aid you in contacting the 
District Office. 
 
A person who decides to appeal any decision made at the meeting/hearing/workshop 
with respect to any matter considered at the meeting/hearing/workshop is advised that 
person will need a record of the proceedings and that accordingly, the person may need 
to ensure that a verbatim record of the proceedings is made including the testimony and 
evidence upon which the appeal is to be based. 

 



HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
 

District Office – Wesley Chapel, Florida (813) 994-1001 
Mailing Address – 3434 Colwell Avenue Suite 200, Tampa, Florida 33614 

www.harborbaycdd.org 
 

 April 8, 2026 

Zoom Link: https://zoom.us/j/91993427543 
Meeting ID: 919 9342 7543 
Passcode: 129708 
Phone: 929-205-6099 
 
Board of Supervisors 
Harbor Bay Community 
Development District 

AGENDA 
 

Dear Board Members: 
 
 The regular meeting of the Board of Supervisors of the Harbor Bay Community 
Development District will be held on Thursday, April 16, 2026 at 6:00 p.m., at the MiraBay 
Clubhouse Lagoon Room located at 107 Manns Harbor Drive Apollo Beach, FL, 33572. The 
following is the agenda for this meeting: 

 BOS MEETING 
 1. CALL TO ORDER/ROLL CALL 
 2. PLEDGE OF ALLEGIANCE 

 3. AUDIENCE COMMENTS ON AGENDA ITEMS 
 4. BUSINESS ITEMS 
  A. Discussion of RFP for District Management Services 
  B.  Discussion of Wild Animal Trapping  
  C. Consideration of Sidewalk Grinding Proposals .................. Tab 1 
  D.  Discussion of Hurricane Pre/Post Storm 
 5. STAFF REPORTS 
   A.   Aquatic Report 
   i. Blue Water Fountain Report ................................... Tab 2 
   ii. Blue Water Aquatic Report ..................................... Tab 3 
   iii. Consideration of Fountain Proposals ...................... Tab 4 

  B. Presentation of LT Kim Landscape Reports ...................... Tab 5 
   i. 8.2 Acre Parcel Entitlement Update 
  C. District Counsel 
   i.  Discussion of Encroachments in CDD ROW 
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  D. District Engineer 
   i. Consideration of Bathymetric Study Proposals 
    (under separate cover) 
   ii. Discussion of Roadway Analysis ............................ Tab 6 
   iii. Consideration of Dock & Lift Applications ............... Tab 7 
   iii. Marisol Pointe Erosion Update ............................... Tab 8 
  E. District Coordinator 
   i. Presentation of District Coordinator Report ............ Tab 9 
   ii. Presentation of Project/Reserve/Contract/Tracker .. Tab 10 
  F. District Manager 
   i.   Presentation of District Manager Report 
    (under separate cover) 
  G. Onsite Manager Reports  
   i.      Director of Operations Report ................................. Tab 11 
   ii. Consideration of Pirate Bay Athletics Proposal ....... Tab 12 
   iii. Field Operations Manager Report ........................... Tab 13 

 6. CONSENT AGENDA/BUSINESS ADMINISTRATION 
A. Consideration of Minutes of the Board of Supervisors’ 

Regular Meeting Minutes of March 19, 2026 ..................... Tab 14 
  B. Ratification of Operation & Maintenance Expenditures 
   For February 2026 ............................................................. Tab 15 
  C. Presentation of February 2026 Financial Statement 
   (under separate cover) 
           7. AUDIENCE COMMENTS ON NON-AGENDA ITEMS 

8. SUPERVISOR REQUESTS  
 9. ADJOURNMENT 

 
We look forward to seeing you at the meeting. In the meantime, if you have any questions, 

please do not hesitate to call us at (813) 994-1001. 
 

Sincerely, 
 
Lynn Hayes 
Lynn Hayes 
District Manager 



 

 

 

 

Tab 1 



​April 7, 2026                                                                                                                        Proposal #19823426​

​Contact​ ​Customer​​                                         ​ ​Job​
​Clay Wright                                                 Rizzetta                                                             Harbor Bay CDD​
​Phone: 727 408-2094                               107 Manns Harbor Drive                               107 Manns Harbor Drive​
​cwright@rizetta.com                                Apollo Beach FL 33572​ ​Apollo Beach FL 33572​

​PARKING LOT IMPROVEMENTS​

​Concrete Sidewalk and Grinding​

​Scope of work:​
​1.​ ​Secure job site for safety of crew and public with barricades and/or cones.​
​2.​ ​Grind concrete sidewalk in 156 areas totaling approximately 764 linear feet.​
​3.​ ​Demo concrete sidewalk in 15 areas totaling approximately 885 square feet (Concrete saws must be used​

​in conjunction with water to avoid dust accumulating).​
​4.​ ​Haul debris from site.​
​5.​ ​Set forms and pour 15 new sections of 4” concrete sidewalk  totaling approximately 885 square feet​

​using 3,000 PSI concrete reinforced with commercial fiber mesh.​
​6.​ ​Apply a broom finish and apply control joints as required.​
​7.​ ​Cleanup the job site.​

​Labor and Material - $40,412.00​

​PARKING LOT IMPROVEMENTS​

​Notes​​:​
​*DUE TO THE CRITICAL NATURE OF ESCALATING MATERIAL COSTS, MATERIAL PRICES ARE SUBJECT TO​

​POTENTIAL MONTHLY, WEEKLY OR DAILY CHANGES. SHOULD THIS SITUATION ARISE, ACPLM WILL​
​PROVIDE DOCUMENTATION OF MATERIAL ADJUSTMENT(S). A BILLABLE CHANGE ORDER MAY BE​
​REQUIRED DUE TO THESE CHANGES.​

​*PRICE IS GOOD ONLY IF ACPLM HAS FULL AND UNRESTRICTED ACCESS TO THE WORK AREA TO INCLUDE​
​A STAGING AREA FOR THE DURATION OF THE PROJECT. NOT HAVING FULL AND UNRESTRICTED ACCESS​
​TO THE WORK AREA TO INCLUDE A STAGING AREA FOR THE DURATION OF THE PROJECT CAN RESULT IN​
​ADDITIONAL WORK AND/OR MOBILIZATIONS WHICH SHALL BE AN EXTRA COST TO BE PAID BY THE​
​CUSTOMER.​
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​Contact​ ​Customer​​                                         ​ ​Job​
​Clay Wright                                                 Rizzetta                                                             Harbor Bay CDD​
​Phone: 727 408-2094                               107 Manns Harbor Drive                               107 Manns Harbor Drive​
​cwright@rizetta.com                                Apollo Beach FL 33572​ ​Apollo Beach FL 33572​

​PARKING LOT IMPROVEMENTS​

​Notes​​:​
​*WORK TO BE DONE IN ONE MOBILIZATION, WHICH COVERS THE DURATION AND COMPLETION OF THE​
​PROJECT. IF ADDITIONAL MOBILIZATIONS ARE REQUESTED BY THE CUSTOMER THE ADDITIONAL​
​MOBILIZATIONS WILL BE AN EXTRA CHARGE.​

​*WORK TO BE DONE ON WEEKDAYS IN DAYLIGHT HOURS.​
​*NO WORK WILL BE PERFORMED IN THE DEPARTMENT OF TRANSPORTATION RIGHT OF WAY.​
​*PROPOSAL DOES NOT INCLUDE THERMOPLASTIC PAINT, TESTING, FLAGMEN, LANE CLOSURE, IMPACT​

​FEES, SURVEYING, AS-BUILTS, EROSION CONTROL, SHOP DRAWINGS AND ENGINEERING. ANY​
​ADDITIONAL WORK REQUIRED BY ANY ADDITIONAL ITEMS, WILL BE AN EXTRA COST TO BE PAID BY THE​
​CUSTOMER.​

​*ACPLM IS NOT RESPONSIBLE FOR DAMAGE TO UNDERGROUND UTILITIES TO INCLUDE PUBLIC UTILITIES​
​AND PRIVATE UTILITIES SUCH AS, BUT NOT LIMITED TO, IRRIGATION, PHONE AND CABLE LINES. ANY​
​ADDITIONAL WORK REQUIRED BY ANY ADDITIONAL OF THESE TYPES OF ITEMS, WILL BE AN EXTRA​
​COST TO BE PAID BY THE CUSTOMER.​

​*NOT INCLUDED IN THIS PROPOSAL ARE PLANT OPENING FEES FOR WEEKEND WORK. IF NECESSARY,​
​THIS ADDITIONAL ITEM WILL BE AN EXTRA COST TO BE PAID BY THE CUSTOMER.​

​*PROPOSAL DOES NOT INCLUDE IRRIGATION LINES, SPRINKLER HEADS, SOD, NOR LANDSCAPING. EVERY​
​EFFORT WILL BE MADE NOT DAMAGE THESE ITEMS. HOWEVER, DUE TO THE NATURE OF THIS TYPE OF​
​WORK AND THE DAMAGE ALREADY CAUSED BY THE ROOTS, SOME DAMAGE MAY OCCUR IN ORDER TO​
​MAKE THE NECESSARY REPAIRS. ANY ADDITIONAL WORK REQUIRED BY ANY ADDITIONAL ITEMS, WILL​
​BE AN EXTRA COST TO BE PAID BY THE CUSTOMER. IF WORK IS APPROVED, IT IS RECOMMENDED THE​
​LANDSCAPING COMPANY IS MADE AWARE AND ON STAND BY.​

​*NOT INCLUDED IN THE ABOVE SCOPE OF WORK IS ANY SELECT FILL MATERIAL.​
​*DUE TO THE NATURE AND SCOPE OF THIS WORK, THE LOCATION OF THIS WORK, THE MATERIAL,​

​TRUCKING AND EQUIPMENT NECESSARY TO PERFORM THIS WORK, ACPLM MAY CAUSE SCUFFING​
​AND ADVERSELY AFFECT THE AESTHETICS OF THE PAVEMENT IN AND AROUND THE WORK AREAS.​
​ALTHOUGH EVERY EFFORT WILL BE MADE TO MINIMIZE ANY AND ALL AFFECTS, ACPLM CANNOT​
​GUARANTEE AGAINST THEM. ADDITIONAL WORK REQUIRED BY ANY OF THESE TYPE OF ITEMS WILL​
​BE AN EXTRA COST TO BE PAID BY THE CUSTOMER.​
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​PARKING LOT IMPROVEMENTS​

​Notes continued​​:​
​*DUE TO THE SURROUNDING ELEVATIONS IN THE WORK AREA, IT CANNOT BE GUARANTEED THAT​

​STANDING WATER WILL BE 100% ELIMINATED. THIS WORK WILL NOT CORRECT ANY EXISTING​
​DRAINAGE PROBLEMS ON SITE. SLOPES WITH LESS THAN ¼ OF AN INCH OF FALL PER FOOT ARE​
​CONSIDERED FLAT AND ACPLM WILL NOT BE RESPONSIBLE FOR PONDING OF WATER.​

​*IF PROBLEMS WITH THE SUBBASE ARE DISCOVERED DURING REPAIR AND INSTALLATION OPERATIONS,​
​E.G. CONTAMINATED SUBBASE, SATURATED SUBBASE FROM UNDERGROUND WATER, AND/OR CLAY IN​
​THE SUBGRADE, ETC., IT WILL BE BROUGHT TO MANAGEMENT’S ATTENTION FOR A CHANGE ORDER​
​BEFORE WORK PROCEEDS.​

​*ACPLM CAN NOT GUARANTEE AGAINST THE FUTURE REGROWTH OF ROOTS AFTER REPAIRS ARE​
​COMPLETE.​

​*IN ORDER TO ENSURE PROPER CURE TIME AND AVOID IMPRESSIONS IN THE NEWLY POURED​
​CONCRETE RESULTING FROM PEDESTRIAN, BIKE, SHOPPING CART, VENDOR, ETC. TRAFFIC, NEWLY​
​POURED AREAS OF CONCRETE WILL BE CORDONED OFF FOR A MINIMUM OF 24 HOURS. IF ACPLM IS​
​NOT PERMITTED TO CORDON OFF NEWLY POURED CONCRETE AREAS, ACPLM IS NOT RESPONSIBLE​
​FOR ANY IMPRESSIONS IN THE NEW CONCRETE AND A CHANGE ORDER WILL BE REQUIRED TO FIX​
​DAMAGED AREAS.​

​*CONCRETE WORK DOES NOT INCLUDE THE FOLLOWING: ZIP STRIP, REBAR, STRUCTURAL FOOTERS,​
​COLUMNS OR RETAINING WALLS. ANY ADDITIONAL WORK REQUIRED BY ANY ADDITIONAL OF THESE​
​TYPE OF ITEMS, WILL BE AN EXTRA COST TO BE PAID BY THE CUSTOMER.​

​*CONCRETE THICKER THAN THAN THE PROPOSED THICKNESS WILL BE BROUGHT TO MANAGEMENT'S​
​ATTENTION FOR A CHANGE ORDER TO COMPENSATE FOR THE EXTRA LABOR, TRUCKING AND MATERIAL​
​REQUIRED TO COMPLETE THE WORK.​

​*BECAUSE OF THE POTENTIAL FOR FLEXING OF THE SUB BASE IN THE FLORIDA REGION, NEW CONCRETE​
​MAY EXPERIENCE PREMATURE CRACKING AT ANY POINT AFTER CURING BEYOND OUR CONTROL.​
​PREMATURE CRACKING IS NOT REFLECTIVE OF POOR QUALITY OF MATERIAL OR INFERIOR​
​WORKMANSHIP.​

​*THIS CONTRACTOR IS NOT RESPONSIBLE FOR ANY PERSONS WHO WRITES OR DRAWS IN THE NEW​
​CONCRETE DURING THE CONCRETES CURING TIME. A CHANGE ORDER WILL BE REQUIRED TO FIX​
​DAMAGED AREAS CAUSED BY VANDALISM.​
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​PARKING LOT IMPROVEMENTS​

​Notes continued:​
​*CONCRETE SAW CUTTING WILL CAUSE DUST TO ACCUMULATE IN THE AIR AND WIND MAY CAUSE THE​
​DUST TO SETTLE ON NEARBY PARKED CARS AND BUILDING STRUCTURE.​

​*ADDITIONAL CONCRETE USED FOR LEVELING LOW AREAS IS NOT INCLUDED INTO THE PROPOSAL​
​AMOUNT. OVERAGES ON CONCRETE DUE TO LEVELING OF LOW AREAS WILL BE BILLED TO CUSTOMER​
​AND PAID FOR AT THE UNIT PRICE OF​​$145.00​​PER LEVELING CUBIC YARD.​

​*IT IS THE CUSTOMER’S RESPONSIBILITY TO HAVE A TOWING COMPANY ON SITE AND AVAILABLE FOR​
​TOWING VEHICLES OBSTRUCTING THE JOB SITE. IF VEHICLES CANNOT BE MOVED IN A TIMELY​
​MANNER, WE WILL NEED TO RESCHEDULE THE WORK AND A CHANGE ORDER WILL BE REQUIRED FOR​
​THE ADDITIONAL MOBILIZATION.​

​*BARRICADES WILL BE PROVIDED TO CLOSE OFF WORK AREAS. THIS CONTRACTOR IS NOT RESPONSIBLE​
​FOR PERSONS ENTERING AREAS CLOSED OFF WITH BARRICADES, DAMAGE TO PROPERTY OR INJURY TO​
​PERSONS ENTERING THE AREA.​

​*PERMIT FEES AND PROCUREMENT FEES ARE NOT INCLUDED. ANY ADDITIONAL WORK, TESTING OR​
​INSPECTIONS REQUIRED BY THE PERMIT, WILL BE AN EXTRA COST THAT SHALL BE PAID BY THE​
​CUSTOMER.​

​*90% OF THE CONTRACT AMOUNT AND CHANGE ORDERS MUST BE PAID PRIOR TO COMPLETING​
​PUNCH LIST ITEMS AND/OR CHANGES FOR ADDITIONAL WORK REQUIRED BY CITIES OR​
​MUNICIPALITIES.​

​*MATERIAL AND WORKMANSHIP ARE GUARANTEED FOR 12 MONTHS.​



​April 7, 2026                                                                                                                        Proposal #19823426​

​Contact​ ​Customer​​                                         ​ ​Job​
​Clay Wright                                                 Rizzetta                                                             Harbor Bay CDD​
​Phone: 727 408-2094                               107 Manns Harbor Drive                               107 Manns Harbor Drive​
​cwright@rizetta.com                                Apollo Beach FL 33572​ ​Apollo Beach FL 33572​

​PARKING LOT IMPROVEMENTS​

​Customer Billing Information​

​Thank you for choosing ACPLM. To ensure we contact the correct person for any billing correspondence and​
​questions, please fill out the Billing Contact Information below and send back with your signed proposal. We​
​look forward to working with you.​

​The terms of your contract are​​:​

​Net Upon Substantial Completion​

​If Paying by ACH Payment the ACH Fees Will Be Added to the Invoiced Amount Due​

​Acceptance of Terms – Payment will be made as outlined above. All payments later than 30 days after​
​the due date shall bear interest at 18% per annum.​

​Bill To Name and Address​​:​

​Job Site Name and Address:​

​Billing Contact Name​​:​

​Billing Phone Number​​:​

​Email Address​​:​

​Billing Instructions:​
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​PARKING LOT IMPROVEMENTS​

​Terms: Net Upon Substantial Completion​

​If Paying by ACH Payment the ACH Fees Will Be Added to the Invoiced Amount Due​

​ACPLM Authorized Signature______________​​Rudy White​​_______________________________​
​Rudy White​

​Cell: 813- 992- 6440 rwhite​​@acplm.​​net​

​Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby​
​accepted. You are authorized to do the work as specified. Payment will be made as outlined above. All payments​
​later than 30 days after the due date shall bear interest at 18% per annum.​

​Date of Acceptance _________________________________________________________________​

​Customer’s Authorized Signature ______________________________________________________​

​Terms and Conditions: Payment is due in full upon project completion unless prior arrangements have been made in advance.​
​If any legal action arises out of this agreement or breach thereof, the customer will be responsible for all attorney fees and incurred​
​late fees. Any alteration of deviation from the above specifications involving extra costs of material or labor will be an additional​
​charge outside of the scope listed in this proposal.  Sprinkler systems on the property are to be off for the duration of the project.​
​Customer assumes responsibility for removing all vehicles from the area outlined above.​

​All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standards​
​practices. Any alteration or authorized deviation from the original specifications, involving extra cost, to be executed only upon​
​receiving written change orders and will become an extra charge over and above this estimate. All agreements contingent upon strikes,​
​accidents, weather or delay beyond our control. Owner to carry fire, tornado and other necessary insurance. Our employees are fully​
​covered by Workers Compensation Insurance. Due to the unpredictable movement of material and production costs, this proposal is​
​good for 10 days from proposal date, after which prices are subject to change to accommodate current  industry pricing.​

​Proposal Amount - $40,412.00​

mailto:rostrander@acplm.net


​Sidewalk repairs: 5x15,5x17,5x10,5x15,5x15,5x15,5x8,5x18,5x12,5x17,5x5,5x5,5x5,9x5,5x11= 885 Square Feet​
​Sidewalk Grinding:​
​764 linear Feet of sidewalk grinding.​
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Date: _______________________

Proposal submitted to:___________________________________________________________________________________

Work to be performed at:_________________________________________________________________________________

______________________________________________________________________________________________________

Phone:_ ___________________________    Email:_____________________________________________________________

MiraBay - Harbor Bay

April 6, 2026

Steve Simmons Concrete, Inc.
2728 39th Ave. SE • Ruskin, FL 33570 • 813-313-8383

Licensed • Insured • simmonsconcreteinc.com
Solid Foundations, Lasting Quality

PROPOSAL

We hereby propose to furnish the materials and perform the labor necessary for the completion of:

HP = High Priority • LP = Low Priority

AREA	 HP GRIND	 LP GRIND	 RIP OUT & REPLACE

Right side Mirabay Blvd. from guard shack to Wishing Arch	 12	 8	 10 panels	
Right side Mirabay Blvd from Wishing Arch to Ibisview	 11
Right side Mirabay Blvd. from Ibisview to Islebay	 5	 3	 3 panels at Islebay & Mirabay
Right side Mirabay Blvd from Islebay to round-about	 7	 16
Right side from round-about to end of Blvd.	 5	 15	 2 panels #628
Left side Mirabay Blvd. from back to round-about	 4	 5
Balibay	 18	 17	 7 panels #604 pondside
			   3 panels #607 pondside
Tybee Island	 5	 25
Left side Mirabay Blvd. from round-about to Meritt Island	 6	 11
Mirabay Blvd. from Meritt Island to guard shack	 27	 18
Merritt Island 	 11	 22
Beacon Sound	 6	 5	 2 panels #505
Right side Islebay to Grand Isle sign	 11	 30
Grand Isle sign to Marsh Isle sign	 6	 12	 1 panel #611
Marsh Isle to #829	 4	 8
Left side #831 to #720	 4	 1
Interior Islebay cul-de-sac	 9	 12
Left side Islebay #720 to Sea Trout	 1	 2
Left side Islebay from Sea Trout to Tortoise		  1
Tortoise	 4	 8
Left Isle Bay Tortoise to Sea Turtle		  2
Left side Islebay Sea Turtle to Blvd.	 10	 20
Back side Windrose to Summerside		  3
Back side Windrose Summerside to end	 1	 4
Inside Windrose (corner Golden to end)	 4	 4	 1 panel @ 208
Right side Golden  from Lattitude to Golden	 2	 4
Right side Golden from Lattitude to gate	 4	 12
Right side Golden Sela to Sela Cove	 3	 2
Right side Golden Sela to Breakers	 3	 2	 4 panels
Right side Golden Breakers to Oceania		  4
Right side Golden Oceania to Windrose	 3
Cafrey Place Blvd. to gate	 2	 3

Continued on next page
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Date: _______________________

Proposal submitted to:___________________________________________________________________________________

Work to be performed at:_________________________________________________________________________________

______________________________________________________________________________________________________

Phone:_ ___________________________    Email:_____________________________________________________________

MiraBay - Harbor Bay

April 6, 2026

Steve Simmons Concrete, Inc.
2728 39th Ave. SE • Ruskin, FL 33570 • 813-313-8383

Licensed • Insured • simmonsconcreteinc.com
Solid Foundations, Lasting Quality

PROPOSAL

We hereby propose to furnish the materials and perform the labor necessary for the completion of:

HP = High Priority • LP = Low Priority

AREA	 HP GRIND	 LP GRIND	 RIP OUT & REPLACE

Back side at gate to clubhouse	 1
At handicap spot 123 Aberdeen Pond	 1
Golden Isles from left Seacrest Column to Oceania	 4	 6	 1 panel #5607
Left side Golden Isle from Oceania to Breakers		  4
Left side Golden Isle from Breakers to Breakers	 3	 8	 1 panel across from #5320 GI
			   6 panels at #235
Left side Golden Isle from Breakers to #5210	 1	 4	 3 panels across from #5212
Corner of Sela Cove Circle and Golden Isles	 1
Back side Golden Isles from Sela to Breakers		  4
Back side Golden Isles from Breakers to Oceania		  4
Left side Ibisview to Skimmer		  3	 3 panels, remove first tree
Wishing Arch		  7
Left side of Skimmer Drive to #5640	 2	 8
Right side of Skimmer Drive to #5640	 7	 11	 3 panels #5603
Left side Ibis from Skimmer to Seagrass	 2	 4	 3 panels, second tree
Seagrass Place	 2	 7	 2 panels #5613
Left side of Ibis from Seagrass to Seacrest sign	 2	 10	 2 panels, first tree
			   1 panel, first tree
			   2 panels between first & second tree
			   1 panel, third tree
Right side Ibis from Seacrest sign to Seagrass		  7	 3 panels, first oak tree
Right side from Seagrass to Blvd.	 4	 6	
Left side Manns Harbor from Point Harbor to guard gate		  5	 2 panels
Right side Manns Harbor from Brighton to Loon Nest	 4	 2
Loon Nest	 11	 22
Right side Manns Harbor Loon Nest to Fisher Sound	 3	 9	 3 panels, #631
Fisher Sound	 4	 8	 2 panels, #5311
			   3 panels, #5311
			   1 panel, #5321
Right side Manns from Fisher Sound to water plant pavers in road	 2	 1
Left side from water plant to Anglers Cove sign	 3	 8
Left side Manns Harbor from Anglers Cove to playground	 3	 16	 1 panel
Brighton Shore	 17	 25	 3 panels, #5248

Continued on next page
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Date: _______________________

Proposal submitted to:___________________________________________________________________________________

Work to be performed at:_________________________________________________________________________________

______________________________________________________________________________________________________

Phone:_ ___________________________    Email:_____________________________________________________________

MiraBay - Harbor Bay

April 6, 2026

Steve Simmons Concrete, Inc.
2728 39th Ave. SE • Ruskin, FL 33570 • 813-313-8383

Licensed • Insured • simmonsconcreteinc.com
Solid Foundations, Lasting Quality

Cracks in concrete are inevitable. There are many factors contributing to this including shrinkage and 
weather. We will do everything possible to minimize the appearance of cracks by pre-cutting control 

joints. We DO NOT guarantee this will prevent cracking.

PROPOSAL includes all materials as specified, and the above work performed in accordance with the drawings/specifications submitted and 
completed in a substantial workmanlike manner.

ACCEPTANCE: The above prices, specifications and conditions are satisfactory and are hereby accepted. Steve Simmons Concrete Inc. is 
authorized to complete this contract as specified. Payment will be made as outlined.

Date:______________________    Signature:______________________________________________________________________________________

PROPOSAL

Continued from previous page

HP = High Priority • LP = Low Priority

AREA	 HP GRIND	 LP GRIND	 RIP OUT & REPLACE

Right side Manns Harbor from guard gate to Cove Sound	 4	 3
Cove Sound Way	 7	 12	 3 panels, #5211
Right side Manns Harbor from Cove Sound to Point Harbor	 4	 1
Point Harbor Lane	 8	 19	 4 panels, #5214 (2 in driveway)
			   1 panel, #5202
Right side Manns Harbor from Point Harbor to Brighton Shore	 2	 4
Right side Manns Harbor from Brighton Shore to Brighton Shore	 8	 18	 2 panels, #543
Left side Manns Harbor from Wolf Creek Park to Winterside	 6	 8	 2 panels across street, #557
Left side Manns Harbor from Winterside to Brighton Shore	 1	 7	 2 panels, #532
			   3 panels across form #525
			   2 panels across from #523
			   2 panels across from #521
Left side Manns Harbor from Brighton Shore to Point Harbor	 2	 6	 2 panels across from #433
			   2 panels, #422

	
High Priority	 310	 $75	 $23,250
Low Priority	 546	 $40	 $21,840
Rip Out & Replace*	 104	 $450	 $46,800
			   TOTAL   $91,890

*NOTE: Rip out and replacements include cutting of tree roots from area and sprinkler repair when needed.
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3527 Golden Eagle Drive 

  Land O’ Lakes, Florida 34639 

813-973-7256 / 813-431-7256 

www.SuperiorSidewalkServices.com 
 

 

 

SURVEY ESTIMATE AND PRICE PROPOSAL 

 

Harbor Bay 

Apollo Beach, Florida 33572 
 

March 16, 2026

 

 

Removal of the trip hazards within Harbor Bay was reviewed again at the request of 

Clayton Wright, District coordinator with Rizzetta & Company. Potential trip 

hazards are typically classified and grouped into the categories shown below: 

 

 

 

 

 

 

 

 
 

For each category of a trip hazard, an estimated quantity of concrete that needs to be 

removed is developed as part of the cost estimate. Maximum concrete removal is 

included in the estimate. 

 

The concrete surfaces along the sidewalk that require remediation are hazards with 

heights between ¼ inches and 2 inches. To avoid trip and fall injuries and meet ADA 

requirements, grinding down the concrete is recommended to eliminate these 

locations. The proposed locations are summarized in the following table. 
 
 

  

FILL TYPE HAZARD 
WIDTH 

Crack ¼ inch 
Gap ½ inch 
Cement  

CATEGORY HAZARD HEIGHT 
Least Severe (LS) ¼ inch to ½ inch 
Severe (S) ½ inch to 1 inch 
Most Severe (MS) 1 inch to 2 inches 
Replace Greater than 2 inches 
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Trip Hazards in Concrete Surfaces 

 
Least 
Severe 

Severe Most Severe Fill 

Main Entrance 10 9 3 
Cement – 3 
Crack – 2  

Tennis Court Area 20 13 5 - 

Clubhouse 30 25 4 
Cement – 4 
Crack – 4  

Security Gate 5 4 1 - 

Boulevard 19 6 2 Crack 

Skimmer Drive     

5602 1 0 0 - 

5603 6 2 0 - 

5607 2 0 0 - 

5609 1 0 1 - 

5610 1 0 0 - 

5611 1 0 0 - 

5613 1 1 0 - 

5615 1 1 0 - 

5616 0 1 0 - 

5617 1 0 0 - 

5620 1 0 0 Cement – 2  

5621 1 0 0 - 

5630 1 1 0 Cement 

5632 0 1 1 - 

5634 1 0 0 - 

5636 3 0 0 - 

5638 1 1 0 - 

5640 2 0 0 - 

Seagrass Place     

5602 4 2 2 - 

5603 1 1 4 - 

5606 3 0 0 - 
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5607 1 0 0 - 

5610 3 0 0 - 

5613 1 0 1 - 

5618 0 1 0 - 

Ibis View Dog Park 4 2 1 Crack 

Mirabay Boulevard     

From Gate to Park 52 25 3 - 

429 3 0 0 - 

437 0 1 0 - 

439 0 0 1 - 

501 2 0 0 - 

503 0 0 1 - 

504 0 0 1 - 

505 1 0 0 - 

508 0 1 1 - 

510 0 0 1 - 

512 0 1 0 - 

514 0 1 0 - 

Tybee Island Drive     

609 2 1 1 - 

610 0 0 1 - 

612 1 0 1 - 

616 1 1 0 - 

617 0 1 0 - 

618 1 0 1 - 

619 0 1 2 - 

623 0 0 1 - 

627 2 0 0 - 

628 0 1 3 - 

629 1 0 0 - 

5402 0 1 0 - 
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5405 0 2 0 - 

5407 0 0 1 - 

5408 1 0 0 - 

5414 0 1 3 - 

5416 1 0 0 - 

5503 1 0 0 - 

5505 2 0 0 - 

Balibay Road     

607 1 2 1 - 

610 0 1 0 - 

615 1 4 0 - 

617 1 0 0 - 

618 0 1 0 - 

619 0 0 1 - 

623 0 1 1 - 

625 0 1 0 - 

628 1 1 1 - 

631 0 0 1 - 

Balibay Pond 6 10 20 Cement 

Merritt Island Drive     

5403 0 0 1 - 

5405 0 0 2 - 

5407 0 1 0 - 

5409 1 1 1 - 

5410 0 1 0 - 

5412 0 1 0 - 

5415 0 0 1 - 

5416 1 1 1 - 

5417 0 0 1 - 

5419 0 1 0 - 

5421 0 1 0 - 
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5505 0 2 0 - 

5506 0 1 4 - 

5508 1 0 0 - 

5514 2 0 0 - 

5517 to Park 1 3 0 - 

Beacon Sound Way     

501 0 0 2 - 

505 0 2 1 - 

507 0 0 1 - 

508 2 0 0 - 

509 1 1 0 - 

Covesound Way     

5203 1 1 1 - 

5205 0 2 0 - 

5206 0 1 1 - 

5207 0 1 2 - 

5211 2 2 2 - 

5214 1 0 0 - 

5216 1 0 0 - 

Manns Harbor Drive     

308 1 0 0 - 

310 0 0 1 - 

312 1 1 1 - 

402 2 0 0 - 

404 1 0 2 - 

406 2 1 0 - 

407 1 1 0 - 

409 0 1 1 - 

410 1 0 0 - 

411 1 2 0 - 

412 1 2 0 - 
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414 0 1 1 - 

416 5 0 0 - 

418 1 1 1 - 

420 0 5 2 - 

422 0 1 1 - 

423 1 1 0 - 

424 0 1 1 - 

426 0 2 1 - 

427 1 0 0 - 

431 0 0 1 - 

433 0 0 3 - 

435 0 2 2 - 

Grass Field 1 3 4 - 

505 1 1 0 - 

507 1 1 0 - 

509 1 1 0 - 

511 0 2 0 - 

521 1 2 0 - 

527 0 0 1 - 

529 2 1 0 - 

530 3 1 0 - 

532 1 0 2 - 

539 3 0 0 - 

542 0 2 0 - 

543 0 1 3 - 

545 0 1 2 - 

549 0 0 1 - 

552 0 1 0 - 

553 1 0 0 - 

554 0 0 1 - 

555 0 1 0 - 
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559 0 1 0 - 

561 1 0 0 - 

563 0 0 1 - 

603 1 0 0 - 

505 1 0 1 - 

607 0 2 2 - 

609 0 2 3 - 

614 0 0 2 - 

615 0 1 1 - 

622 1 0 0 - 

623 0 1 1 - 

626 0 2 1 - 

628 2 0 0 - 

630 0 0 1 - 

631 0 1 1 - 

635 0 1 0 - 

637 0 2 0 - 

706 Pond 3 0 0 - 

718 0 1 0 - 

719 0 1 0 - 

720 2 0 0 - 

731 0 1 0 - 

Park 4 1 5 - 

Pond 3 2 4 - 

Point Harbor Lane     

5205 0 1 1 - 

5206 0 1 0 - 

5208 0 0 1 - 

5210 0 0 0 Cement – 2  

5211 0 0 1 - 

5215 0 1 0 - 
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5216 0 1 2 - 

5217 0 1 0 - 

5220 0 2 0 - 

5222 0 0 2 - 

Brighton Shore Drive     

5205 1 0 1 - 

5211 0 0 0 Cement 

5212 0 1 0 - 

5214 1 1 0 - 

5218 1 0 1 - 

5220 0 1 0 - 

5222 0 0 3 - 

5224 2 1 0 - 

5226 1 0 0 - 

5232 2 1 2 - 

5235 1 1 0 - 

5236 0 1 2 - 

5238 3 1 0 - 

5244 2 0 0 - 

5245 1 0 1 - 

5246 1 2 0 - 

5247 0 2 1 - 

5248 0 0 3 - 

5250 1 3 0 - 

5251 0 2 0 - 

5252 0 1 0 - 

5257 0 0 1 - 

5261 0 0 1 - 

Pond 0 0 2 - 

Loon Nest Court     

5305 0 0 1 - 
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5306 0 1 0 - 

5311 0 2 0 - 

5314 0 0 1 - 

5315 0 0 1 - 

5318 2 0 2 - 

5319 0 2 1 - 

5320 2 1 0 - 

5321 0 1 1 - 

5325 1 1 0 - 

5327 0 1 1 - 

Fishersound Lane     

5309 0 0 1 - 

5311 0 2 1 - 

5321 0 0 1 - 

Sea Crest Entrance 3 2 0 - 

Golden Isles Drive     

207 7 3 0 - 

208 9 5 1 Gap 

5212 1 0 0 - 

5310 0 1 0 - 

5312 2 0 0 - 

5314 0 1 0 - 

5316 0 1 1 - 

5318 2 0 1 - 

5320 0 1 0 - 

5324 2 0 0 - 

5507 1 0 0 - 

5509 6 5 1 - 

5511 0 1 0 - 

5604 0 0 1 Gap 

5608 1 0 0 - 
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5615 0 1 1 - 

Park 6 2 2 - 

Sela Cove Circle     

207 3 3 2 - 

Breakers Lane     

212 3 0 0 - 

213 2 2 1 - 

235 3 4 2 - 

236 6 6 1 - 
     

TOTAL 352 286 198  
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Proposal Includes: 

 Trip hazard removal using Airtec ES-2000 and RT-2500 Scarifiers hooked to 

a vacuum to remediate dust. 

 A hand grinder or smoothing drum hooked to a vacuum will provide a smooth 

and even finish to the concrete surface. 

 The use of a generator for a power source. 

 Proposed work will be completed on dates agreed to by the requestor and 

Superior Sidewalk Services.  

 Completion of the project is contingent upon potential weather delays. 

 Superior Sidewalk Services shall be notified of any concerns relating to work 

completed within 48 hours for resolution. 

 Price proposal is valid for 90 days. After that time, verification of trip hazards 

and adjustment of cost due to quantity or severity of hazards may be 

required. 

 

Total Price of the Entire Proposal is $ 109,975.00. 

      Deposit Required for Mobilization is $ 34,000.00. 

 

Total price of the Severe and Most Severe only is $ 79,690.00. 

      Deposit Required for Mobilization is $ 25,000.00 

 

Total price of the Most Severe only is $ 47,560.00. 

      Deposit Required for Mobilization is $ 16,000.00 

Acceptance of Proposal: The above cost and specifications are satisfactory and are 

hereby accepted. 

_____________________________________________________________________________  

Printed Name and Title 

 

______________________________________________   _________________  

Signature         Date 

Thank You For Your Business! 



www.SuperiorSidewalkServices.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“We Eliminate Trip Hazards 

to Avoid Law Suits” 

AFTER BEFORE 
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Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:21:16 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 3/12/2026

Customer Harbor Bay CDD

Weather Conditions Partly Cloudy

Wind N 5mph

Temperature 75

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 1 Count

1 of 1

Pond Numbers North and South Fountains

Service Performed Cleaning & Inspection (Fountain/Aeration

Water Level Normal

Observations/Recommendations Cleaned floats, lights,  nozzles,  and intake
screens on both fountains.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:21:16 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 1 of 2

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:19:30 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Pete Dennis

Job Details

Service Date 3/26/2026

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind 6mph

Temperature 70°

Multiple Sites Treated No

Pond Number North fountain

Service Performed Cleaning & Inspection (Fountains/Aeration)

Work Performed Fountain / Aeration

Equipment Used Other

Water Level Low

Restrictions None

Observations/Recommendations I cleaned the fountain, nozzle, and intake.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 2

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:19:30 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report
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Blue Water Aquatics, Inc.

Wednesday, January 28, 2026
Aquatic & Environmental Services 2:07:56 PM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report

Service details

Technician: Client:

Randy Mitchell Harbor Bay CDD

Service Date 1/28/2026

Request Warranted Yes

Action Taken Removed pump and dropped it off at Site
one.

Service Date 1/28/2026

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind N 5mph

Temperature 48

Multiple Sites Treated No

Pond Number North Fountain

Service Performed Troubleshooting

Work Performed Fountains / Aeration

Equipment Used Bass Boat

Water Level Normal

Restrictions None

Observations/Recommendations Pump dropped off at Site one

Pictures:
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Blue Water Aquatics, Inc.

Wednesday, January 28, 2026
Aquatic & Environmental Services 2:07:56 PM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report



Page 1 of 3
Blue Water Aquatics, Inc.

Tuesday, March 10, 2026
Aquatic & Environmental Services 9:54:08 AM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report

Service details

Technician: Client:

Randy Mitchell Harbor Bay CDD

Service Date 3/5/2026

Request Warranted Yes

Action Taken We bypassed the breaker and soft start to
test motor.We found the motor running high
amps. We pulled fountain in and found the
banjo clamp rusted and fell apart.This
allowed the oil to leak causing the motor to
run hot causing the high amps.While
inspecting motor We found the welds that
hold the bracket that holds motor to fountain
have failed. We pulled the motor to bring
back to shop.

Service Date 3/5/2026

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind N 5mph

Temperature 80

Multiple Sites Treated No

Pond Number South Fountain

Service Performed Troubleshooting

Work Performed Fountains / Aeration

Equipment Used Bass Boat

Water Level Low

Restrictions None

Observations/Recommendations Recommend new fountain

Pictures:
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Blue Water Aquatics, Inc.

Tuesday, March 10, 2026
Aquatic & Environmental Services 9:54:08 AM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report
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Blue Water Aquatics, Inc.

Tuesday, March 10, 2026
Aquatic & Environmental Services 9:54:08 AM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report



Page 1 of 2
Blue Water Aquatics, Inc.

Thursday, March 12, 2026
Aquatic & Environmental Services 11:16:32 AM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report

Service details

Technician: Client:

Randy Mitchell Harbor Bay CDD

Service Date 3/12/2026

Request Warranted Yes

Action Taken Installed new warranty motor.  Fountain back
to normal operation.

Service Date 3/12/2026

Customer Harbor Bay CDD

Weather Conditions Partly Cloudy

Wind N 5mph

Temperature 75

Multiple Sites Treated No

Pond Number North Fountain

Service Performed Repairs

Work Performed Fountains / Aeration

Equipment Used Bass Boat

Water Level Normal

Restrictions Nonr

Observations/Recommendations Fountain back up and running properly.

Pictures:
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Blue Water Aquatics, Inc.

Thursday, March 12, 2026
Aquatic & Environmental Services 11:16:32 AM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report
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Chris Thompson

Blue Water Aquatics, Inc.

Mar 22, 2026 | 19 Photos

Harbor Bay CDD
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Harbor Bay CDD Mar 22, 2026

March

So far this month, we’ve seen drier-than-normal conditions across the area, which has kept water 
levels low throughout the property. Temperatures have been fairly mild overall, with cooler mornings 
in the 60s and daytime highs reaching into the low 80s. These warmer days are starting to wake 
things up around the ponds, including early plant growth and some light algae activity.With the water 
levels down, nutrients are more concentrated, which can make it easier for algae to get established. 
We’re starting to see that in some areas, and it’s something we’re keeping a close eye on. The shallow 
conditions have also made the ponds more active with wildlife, especially birds and amphibians 
taking advantage of the easier access to the water. Across the property, low water levels continue to 
expose shoreline areas and limit how water moves through the ponds. As we head into the next part 
of the season, we’re preparing for the expected increase in rainfall. When the rains return and water 
levels rise, we typically see a flush of nutrients entering the ponds, which can lead to more noticeable 
algae growth. We’ll continue to monitor conditions closely and adjust as needed as we move into the 
wetter part of the season.
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Harbor Bay CDD Mar 22, 2026

1
South Fountain - 
• 10/03/2024 – South fountain motor replacement ap-
proved
• 11/24/2024 – South fountain motor installed (316 stainless 
steel brackish-water rated)
• 04/24/2025 – South fountain not running. The unit was 
pulled and the motor housing was found filled with water 
due to metal erosion and barnacle damage to the hous-
ing. The replacement motor was covered under warranty 
by Aquamaster.
• 06/12/2025 – Warranty replacement motor installed

Project: The Mirabay Club

Date: Mar 5, 2026, 1:33 PM

Creator: Chris Thompson

2
Threaded rod snapped.

Project: The Mirabay Club

Date: Mar 5, 2026, 1:33 PM

Creator: Chris Thompson

3
Threaded rod snapped,

Project: The Mirabay Club

Date: Mar 5, 2026, 1:34 PM

Creator: Chris Thompson
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Harbor Bay CDD Mar 22, 2026

4
Threaded rod snapped,

Project: The Mirabay Club

Date: Mar 5, 2026, 1:33 PM

Creator: Chris Thompson

5
Impellor housing cracked.

Project: The Mirabay Club

Date: Mar 5, 2026, 1:33 PM

Creator: Chris Thompson

6
Barnacles fall into impellor causing the chips in the impel-
lor. 

Project: The Mirabay Club

Date: Mar 5, 2026, 1:34 PM

Creator: Chris Thompson
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7
Impellor bearing is binding.

Project: The Mirabay Club

Date: Mar 5, 2026, 1:34 PM

Creator: Chris Thompson

8
316 stainless steel components not being used by manu-
facturer. 

Project: The Mirabay Club

Date: Mar 5, 2026, 1:34 PM

Creator: Chris Thompson

9
Block wall along Cafrey Place
Vegetation was treated with a long acting systemic her-
bicide. Allow 3-4 weeks for signs of control.  

Project: The Mirabay Club

Date: Mar 20, 2026, 3:35 PM

Creator: Chris Thompson
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10
Pond 8 (Shell Cove) - Looking south
We have reduced most of the Hydrilla growing in the pond. 
We added Sonar Infinity to help finish off the Hydrilla and 
provide control throughout the spring and summer. 
Learn more about Hydrilla here

Project: The Mirabay Club

Date: Mar 20, 2026, 3:58 PM

Creator: Chris Thompson

11
Pond 8
Beneficial bacteria treatments have helped increase wa-
ter clarity and reduce algae growth. 

Project: The Mirabay Club

Date: Mar 20, 2026, 3:58 PM

Creator: Chris Thompson

12
Pond 8 - Looking west
Shallow conditions are promoting early submersed veg-
etation growth. Management focused on limiting estab-
lishment.

Project: The Mirabay Club

Date: Mar 20, 2026, 3:58 PM

Creator: Chris Thompson
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13
Pond 8 - EROSION - Behind 228 Breakers Lane
Recommend consulting engineer to determine source. 

Project: The Mirabay Club

Date: Mar 20, 2026, 3:59 PM

Creator: Chris Thompson

14
Pond 8 Littoral Shelf
The shel is still bone dry. The transplants are doing farily 
well considering the conditions. We will need lots of rain 
to get this shelf back to it's normal condition. 

Project: The Mirabay Club

Date: Mar 20, 2026, 4:00 PM

Creator: Chris Thompson

15
Pond 8 Littoral Shelf
Conditions are very dry, but with rain we expect to 
see good regrowth. This shelf is vital to filtering excess 
nutrients from pond 8 before exiting the weir into the 
canal/bay. 

Project: The Mirabay Club

Date: Mar 20, 2026, 4:00 PM

Creator: Chris Thompson
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Spider Lillies 

Project: The Mirabay Club

Date: Mar 20, 2026, 4:01 PM

Creator: Chris Thompson

17
Native Iris

Project: The Mirabay Club

Date: Mar 20, 2026, 4:01 PM

Creator: Chris Thompson

18
Blue Iris Flowering

Project: The Mirabay Club

Date: Mar 20, 2026, 4:01 PM

Creator: Chris Thompson

March 8 / 9 The Mirabay Club
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Giant Bullrush
The winter frost was very rough for these. There are signs 
of new growth. 

Project: The Mirabay Club

Date: Mar 20, 2026, 4:02 PM

Creator: Chris Thompson

March 9 / 9 The Mirabay Club
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Page 1 of 2
Blue Water Aquatics, Inc.

Thursday, March 26, 2026
Aquatic & Environmental Services 2:21:43 PM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report

Service details

Technician: Client:

Chris Thompson Harbor Bay CDD

Service Date 3/20/2026

Action Taken Completed

Pictures

Service Date 3/20/2026

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind SW@5

Temperature 89

Multiple Sites Treated No

Pond Number Block wall along Cafrey Pl.

Service Performed Treatment

Work Performed Other



Page 2 of 2
Blue Water Aquatics, Inc.

Thursday, March 26, 2026
Aquatic & Environmental Services 2:21:43 PM

5119 State Road 54 New Port Richey, FL 34652

(727)842-2100  www.BluewaterAquaticsinc.com

Order report

Equipment Used Backpack

Other

Water Level Medium

Restrictions None

Observations/Recommendations Sprayed with Imazapyr to long term control.
Allow 3-4 weeks for signs of action. Full
control can take 30-45 days.



Blue Water Aquatics, Inc.
Page 1 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:18:09 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 3/12/2026

Customer Harbor Bay CDD

Weather Conditions Partly Cloudy

Wind ESE 8mph

Temperature 79

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 2 Count

1 of 2

Pond Numbers All

Service Performed Treatment

Work Performed Grasses

Equipment Used ATV/UTV

Water Level Low

Restrictions None

Observations/Recommendations Treated sites for invasive vegetation (
torpedo grass,  pennywort,  alligatorweed,
cattails) as needed.

Pictures



Blue Water Aquatics, Inc.
Page 2 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:18:09 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 3 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:18:09 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 4 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:18:09 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

2 of 2

Pond Numbers 8

Service Performed Treatment

Work Performed Algae

Equipment Used ATV/UTV

Water Level Extremely Low

Restrictions 3 days

Observations/Recommendations Treated site for filamentous algae



Blue Water Aquatics, Inc.
Page 1 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:16:53 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

Technician

Randy Mitchell

Job Details

Service Date 3/26/2026

Customer Harbor Bay CDD

Weather Conditions Sunny

Wind E 6mph

Temperature 75

Multiple Sites Treated Yes

Ponds Treated Information Repeatable - 2 Count

1 of 2

Pond Numbers All

Service Performed Treatment

Work Performed Grasses

Equipment Used ATV/UTV

Water Level Extremely Low

Restrictions None

Observations/Recommendations Treated sites for invasive vegetation growth
(torpedo grass,  pennywort,  alligatorweed,
cattails) as needed. Pond 6 has three
planted cypress trees (see picture). Are they
supposed to be there?

Pictures



Blue Water Aquatics, Inc.
Page 2 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:16:53 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 3 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:16:53 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report



Blue Water Aquatics, Inc.
Page 4 of 4

Aquatic & Environmental Services
Friday, March 27, 2026

5119 State Road 54 New Port Richey, FL 34652
5:16:53 PM

(727)842-2100  www.BluewaterAquaticsinc.com

Aquatic Services Report

2 of 2

Pond Numbers 8, 22

Service Performed Treatment

Work Performed Algae

Equipment Used ATV/UTV

Water Level Low

Restrictions 3 days

Observations/Recommendations Treated sites for filamentous algae
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Harbor Bay CDD-New NORTH Fountain Agreement 03-13-2026 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

Special Service Agreement 
This Special Service Agreement, dated March 13, 2026, is made between Blue Water Aquatics, Inc. 
(hereinafter “Blue Water Aquatics”) located at 5119 State Road 54. New Port Richey, FL 34652, and 
Harbor Bay CDD (hereinafter the “Customer”), c/o Rizzetta & Company, Inc., 3434 Colwell Avenue, 
Suite 200, Tampa, FL 33614. 
Project Site:   Pond #2 –NORTH FOUNTAIN 
General Conditions: Blue Water Aquatics will provide the following services:   
1. Contract Services – Remove old fountain; Supply and install one (1) new Airmax® LakeSeries® 

Fountain.  
Item A: KIT-654292 – This system comes with the Airmax® LakeSeries®  7½ HP, dual 
digital programable control panel with dual digital timers, mooring kits and 200-feet of cord 
(8/4 with disconnect). The system also comes with Double Arch fountain pattern nozzle 
(Alternate patterns available). 
 
Item B: STEP-UP TRANSFORMER – 208V to 203V step-up Transformer. 
 
Item C: KIT-654203 – Airmax® RGBW composite LED 12-light kits (White, Red, Green, 
Blue and Amber) with RF remote with 200’ range that allows you to change colors, 
dim/brighten the lights, control flash speed, and run up to 9 preset programs. 

 
Item D: Labor & Supplemental Materials – All material and labor are included. 
 

2. Contract Costs:  Customer agrees to pay Blue Water Aquatics, Inc. the following amount for 
these specific fountain installation services. 

Item A: Airmax® LakeSeries® Fountain System $ 29,870.72 
Item B: Step-Up Transformer Included 
Item C: LED 12-Light Kit Included  
Item D: Labor & Supplemental Materials Included 

 
TOTAL COST OF PROJECT: $ 29,870.72 

   
The above price is effective for ninety (90) days from the date of this proposal.  

Airmax Manufacturer Warranty:  Fountain, Components & Light Kit – 5 years  

The Customer acknowledges that weather conditions—including, but not limited to, rain, lightning, and 
wind—may delay the progress of the project. It is understood that the duration and severity of such weather 
events may impact the time required for Blue Water Aquatics to complete the work outlined in this 
Agreement. Blue Water Aquatics will use its best professional judgment to determine the appropriate 
services based on the conditions at the time. The company shall not be held responsible for any delays or 
failure to perform services caused by circumstances beyond its reasonable control. 



 

Harbor Bay CDD-New NORTH Fountain Agreement 03-13-2026 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

Schedule and Payment Terms 
The customer agrees to pay Blue Water Aquatics as follows: 

• A 50% deposit is required no later than three (3) weeks prior to installation. 
• The remaining 50% is due within thirty (30) days of receiving the final installation invoice. 

Accepted Payment Methods: 
Cash, Money Order, Check, Zelle, ACH, or Credit Card. Please note that credit card transactions will 
incur a 3% processing fee. 

Late Payment Terms: 
Accounts past due by over sixty (60) days may result in the suspension of future services under this 
agreement. Interest will accrue on overdue balances at a rate of 1.5% per month until paid in full. 

Collections: 
If Blue Water Aquatics initiates collection proceedings due to non-payment, the Customer agrees to 
reimburse all costs incurred, including reasonable attorney fees, court costs, and related expenses. 

Disclaimer 
Despite thorough site inspection, unforeseen conditions may arise during the course of work (e.g., 
hidden obstacles or environmental factors). Should such conditions require additional time or materials 
not covered in the original pricing, the Customer will be notified and invoiced for those costs. 

Site Access and Authorization 
By signing this agreement, the Customer affirms they either own the property or have the legal authority 
from the owner to authorize the services. If any ownership disputes arise, the Customer agrees to hold 
Blue Water Aquatics harmless. 

A staging area for materials and equipment may be required. Blue Water Aquatics will utilize 
designated waterway access points. 

Site Conditions and Preparation 
The Customer affirms that all known site conditions relevant to the project have been disclosed, 
including (but not limited to): culverts, inverts, drains, trees, utilities (electric, gas, water), irrigation 
systems, embankments, physical obstructions, fences, gate codes, parking, and access points. 

Photography and Documentation 
The Customer grants Blue Water Aquatics permission to photograph or video the site during and after 
project completion for documentation or marketing purposes, at no additional cost. 

Third-Party and Compliance Fees 
The Customer agrees to reimburse Blue Water Aquatics for any third-party registration, compliance 
monitoring service fees, invoicing portal fees, or Waiver of Subordination fees incurred. 



 

Harbor Bay CDD-New NORTH Fountain Agreement 03-13-2026 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

Insurance 
Blue Water Aquatics carries coverage for: 

• Workers’ Compensation 
• General Liability (with Umbrella Liability) 
• Automotive Liability 
• Property and Casualty 
• Pollution Liability 
• Marine Liability 

A Certificate of Insurance can be provided upon request. If the Customer requires a waiver of 
subrogation, any related costs will be borne by the Customer. 

E-Verify Compliance 
Blue Water Aquatics uses the federal E-Verify system in compliance with Florida Statute 448.095. All 
terms and conditions of this statute are incorporated herein by reference. 

Addenda: See attached map, survey, and report (where applicable). 

 

___________________________________  _________________________________ 
Christopher Thompson, President  Customer Signature 
Blue Water Aquatics, Inc.  
 _________________________________ 
 Printed Name & Title 

            03/13/2026                               _________________________________  
 Date Date 
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Fountain Map 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Double Arch Spray Pattern 
 

 



Airmax, Inc.  
Airmax LakeSeries Fountain

Limited Warranty

Airmax, Inc. warrants to the original purchaser (the end user) of any Airmax LakeSeries Fountain manufactured 
by Airmax, Inc. that any component which proves to be defective in materials or workmanship, as  
determined by the factory within 5 years from the original purchased date, will be repaired or replaced at 
no charge with a new or remanufactured part, and returned freight prepaid. The end user shall assume all 
the responsibility and expense for removal, packaging, and freight to ship to Airmax, Inc. to determine the  
warranty claim and for all reinstallation expenses.

The warranty is void in cases where damage results from: improper installation, improper electrical 
connection, improper voltage, alteration, lightning, careless handling, misuse, abuse, disassembly of motor 
or failure to follow maintenance or operating instructions. Modification or repair by an unauthorized repair 
facility will void the warranty.

In no case will Airmax, Inc. or its dealers accept responsibility for any costs incurred by the user during  
installation, removal, inspection, evaluation, repair, parts replacement, or for return freight. Nor will any  
liability be accepted for loss of use, loss of profits, loss of goodwill, for consequential damage, or for personal 
injuries to the purchaser or any person.

In the event of problems believed to be covered under warranty, it will be necessary to notify the dealer 
who will try to help resolve the problem and who may contact the factory for additional assistance. If it is 
concluded that there may be a defect which may be covered under warranty, it will be necessary to get a 
Return Material Authorization (RMA) from the dealer before shipment. Freight collect shipments will not 
be accepted by the factory on warranties or repairs.

The product or part(s) must be returned freight prepaid, to the factory, as directed, and in its original 
packaging or in a container which will prevent damage. Parts returned under warranty and damaged during  
shipping will not be covered under warranty for the shipping damage. If the factory evaluation of the  
returned goods concludes that the failure is due to defects in materials or workmanship, the part or parts 
in question will be replaced under warranty with new parts, remanufactured parts, or will be repaired at 
the factory’s option. The warranty period for all parts supplied under warranty will terminate at the end of 
the original product’s warranty. All warranty shipments from the factory will be shipped freight prepaid.

Warranty registration is HIGHLY recommended.

No implied warranties of any kind are made by Airmax, Inc. for its products, and no other warranties, 
whether expressed or implied, including implied warranties of merchantability and fitness for a 
particular purpose, shall apply. Should an Airmax, Inc.  product prove to be defective in materials or 
workmanship, the retail purchaser’s sole remedy shall be repair or replacement of the product as expressly  
provided above.

The manufacturer’s warranty will begin from the dealer’s original purchase date if the product is not 
registered. To register a product, you are required to fill out the warranty registration form at airmaxeco.
com/warranty. Warranty registration must be submitted directly to Airmax within 30 days of the end-user’s 
purchase date.
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Professional-Grade Design for 
Maximum Height, Scale & Stability

Airmax has further expanded our fountain lineup by launching the  

innovative LakeSeries 7.5 HP and 10 HP models. These fountains  

represent our largest units to date, delivering impressive height and  

scale. Featuring the twin ISP Float System for unmatched stability and  

tool-free installation, LakeSeries fountains are the lightest and most compact 

large horsepower options available, eliminating the need for bulky equipment 

and extensive manpower. With quick and easy installation requiring only 1-2 

technicians and no heavy machinery, the LakeSeries offers convenience, 

efficiency, and performance never seen before.

Fountain Kits 
Include:

• Energy Efficient, Fully Sealed,
UL Approved Motor

• 230v 3 PH or 460v 3 PH Control
Panel with Two Digital Timers for
Fountain & Optional Lights

• Power Cord with Strain Relief

• Underwater Quick Disconnect

• 5 Year Warranty

LakeSeries®

Airmax LakeSeries 3 PH - 7.5 & 10 HP Fountain Kit (No Power Cord Included)

HP Description

7.5 & 
10 HP

HP/Volts 7.5 HP 230v 10 HP 230v 7.5 HP 460v 10 HP 460v

AMPS 24A 32A 12A 16A

Min. Operating Depth 48 48 48 48

Item # 654292 654293 654286 654287

7.5 & 10 HP Fountain

Fountain Pattern Dimensions (H' x W')

HP Classic Trumpet
Crown & Trumpet

Gusher
Crown & Gusher Single 

Arch
Double Arch

Trumpet Crown Gusher Crown 1st Tier 2nd Tier

7.5 - 35 x 18 28 x 12 14 x 60 40 26 15 x 75 25 x 68 26 x 40 12.5 x 85

10 - 40 x 20 34  x 16 16 x 65 50 32 17 x 100 35 x 80 32 x 50 15 x 95

18 airmaxeco.com   |  866.424.7629  |  contactus@airmaxeco.com



Gusher

50' +



Airmax LakeSeries Fountain Nozzles

Description HP Item #

Crown & Gusher Nozzle 7.5 HP 653538

Crown & Gusher Nozzle 10 HP 653543

Crown & Trumpet Nozzle 7.5 HP 653537

Crown & Trumpet Nozzle 10 HP 653542

Gusher Nozzle 7.5 HP 653539

Gusher Nozzle 10 HP 653544

Trumpet Nozzle 7.5 HP 653536

Trumpet Nozzle 10 HP 653541

NEW! Single Arch Nozzle 7.5 & 10 HP 653429

NEW! Double Arch Nozzle 7.5 & 10 HP 653428

Available LakeSeries Nozzles (minimum 1 required at the time of purchase).

LakeSeries® Nozzles 
7.5 & 10 HP

20 airmaxeco.com   |  866.424.7629  |  contactus@airmaxeco.com



Crown & Trumpet

Trumpet

Crown & Gusher

Gusher



RGBW Color-Changing Lights
RF Remote with 200' Range

RGBW Lights 2700-6500K

Adjustable Color Temperature

Vibrant Blue

Warm White

Pastel Blue

Cool White

Vibrant GreenPastel Green

•	 Energy Efficient High Output LED, 120 Volt

•	 Completely Sealed, Adjustable Above Waterline Design for 
Low Maintenance

•	 All Light Sets Include Stainless-Steel Braiding on Power Lead 
and Between Light Fixtures

•	 Power Cords Come Standard with Strain Relief and 
Underwater Disconnect; 100' - 600' Lengths. Also Available 
with Stainless-Steel and Polyflex Protected Cords

•	 RF Remote with 200' Range is Included with All RGBW Color-
Changing Light Sets

•	 Compatible With All Manufacturers' Fountains

•	 EcoSeries & PondSeries available in 2, 4 & 8 LED Light Sets

•	 LakeSeries Available in 9 & 12 LED Light Sets

•	 3-Year Warranty

Sealed Adjustable Light Fixtures with an Easy Snap-on Design

Broader range of Kelvin allows for changes from cool white to warm 
white, and vibrant colors to pastels.



 

Harbor Bay CDD-New SOUTH Fountain Agreement 03-13-2026 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

Special Service Agreement 
This Special Service Agreement, dated March 13, 2026, is made between Blue Water Aquatics, Inc. 
(hereinafter “Blue Water Aquatics”) located at 5119 State Road 54. New Port Richey, FL 34652, and 
Harbor Bay CDD (hereinafter the “Customer”), c/o Rizzetta & Company, Inc., 3434 Colwell Avenue, 
Suite 200, Tampa, FL 33614. 
Project Site:   Pond #3 –SOUTH FOUNTAIN 
General Conditions: Blue Water Aquatics will provide the following services:   
1. Contract Services – Remove old fountain; Supply and install one (1) new Airmax® LakeSeries® 

Fountain.  
Item A: KIT-654292 – This system comes with the Airmax® LakeSeries®  7½ HP, dual 
digital programable control panel with dual digital timers, mooring kits and 200-feet of cord 
(8/4 with disconnect). The system also comes with Double Arch fountain pattern nozzle 
(Alternate patterns available). 
 
Item B: STEP-UP TRANSFORMER – 208V to 203V step-up Transformer. 
 
Item C: KIT-654203 – Airmax® RGBW composite LED 12-light kits (White, Red, Green, 
Blue and Amber) with RF remote with 200’ range that allows you to change colors, 
dim/brighten the lights, control flash speed, and run up to 9 preset programs. 

 
Item D: Labor & Supplemental Materials – All material and labor are included. 
 

2. Contract Costs:  Customer agrees to pay Blue Water Aquatics, Inc. the following amount for 
these specific fountain installation services. 

Item A: Airmax® LakeSeries® Fountain System $ 29,870.72 
Item B: Step-Up Transformer Included 
Item C: LED 12-Light Kit Included  
Item D: Labor & Supplemental Materials Included 

 
TOTAL COST OF PROJECT: $ 29,870.72 

   
The above price is effective for ninety (90) days from the date of this proposal.  

Airmax Manufacturer Warranty:  Fountain, Components & Light Kit – 5 years  

The Customer acknowledges that weather conditions—including, but not limited to, rain, lightning, and 
wind—may delay the progress of the project. It is understood that the duration and severity of such weather 
events may impact the time required for Blue Water Aquatics to complete the work outlined in this 
Agreement. Blue Water Aquatics will use its best professional judgment to determine the appropriate 
services based on the conditions at the time. The company shall not be held responsible for any delays or 
failure to perform services caused by circumstances beyond its reasonable control. 



 

Harbor Bay CDD-New SOUTH Fountain Agreement 03-13-2026 
HEADQUARTERS: 5119 State Road 54              New Port Richey, FL 34652 
Phone: 727-842-2100              Email: Office@BlueWaterAquaticsInc.com 

 

Schedule and Payment Terms 
The customer agrees to pay Blue Water Aquatics as follows: 

• A 50% deposit is required no later than three (3) weeks prior to installation. 
• The remaining 50% is due within thirty (30) days of receiving the final installation invoice. 

Accepted Payment Methods: 
Cash, Money Order, Check, Zelle, ACH, or Credit Card. Please note that credit card transactions will 
incur a 3% processing fee. 

Late Payment Terms: 
Accounts past due by over sixty (60) days may result in the suspension of future services under this 
agreement. Interest will accrue on overdue balances at a rate of 1.5% per month until paid in full. 

Collections: 
If Blue Water Aquatics initiates collection proceedings due to non-payment, the Customer agrees to 
reimburse all costs incurred, including reasonable attorney fees, court costs, and related expenses. 

Disclaimer 
Despite thorough site inspection, unforeseen conditions may arise during the course of work (e.g., 
hidden obstacles or environmental factors). Should such conditions require additional time or materials 
not covered in the original pricing, the Customer will be notified and invoiced for those costs. 

Site Access and Authorization 
By signing this agreement, the Customer affirms they either own the property or have the legal authority 
from the owner to authorize the services. If any ownership disputes arise, the Customer agrees to hold 
Blue Water Aquatics harmless. 

A staging area for materials and equipment may be required. Blue Water Aquatics will utilize 
designated waterway access points. 

Site Conditions and Preparation 
The Customer affirms that all known site conditions relevant to the project have been disclosed, 
including (but not limited to): culverts, inverts, drains, trees, utilities (electric, gas, water), irrigation 
systems, embankments, physical obstructions, fences, gate codes, parking, and access points. 

Photography and Documentation 
The Customer grants Blue Water Aquatics permission to photograph or video the site during and after 
project completion for documentation or marketing purposes, at no additional cost. 

Third-Party and Compliance Fees 
The Customer agrees to reimburse Blue Water Aquatics for any third-party registration, compliance 
monitoring service fees, invoicing portal fees, or Waiver of Subordination fees incurred. 
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Insurance 
Blue Water Aquatics carries coverage for: 

• Workers’ Compensation 
• General Liability (with Umbrella Liability) 
• Automotive Liability 
• Property and Casualty 
• Pollution Liability 
• Marine Liability 

A Certificate of Insurance can be provided upon request. If the Customer requires a waiver of 
subrogation, any related costs will be borne by the Customer. 

E-Verify Compliance 
Blue Water Aquatics uses the federal E-Verify system in compliance with Florida Statute 448.095. All 
terms and conditions of this statute are incorporated herein by reference. 

Addenda: See attached map, survey, and report (where applicable). 

 

___________________________________  _________________________________ 
Christopher Thompson, President  Customer Signature 
Blue Water Aquatics, Inc.  
 _________________________________ 
 Printed Name & Title 

            03/13/2026                               _________________________________  
 Date Date 
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HARBOR BAY CDD 
Fountain Map 
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Airmax, Inc.  
Airmax LakeSeries Fountain

Limited Warranty

Airmax, Inc. warrants to the original purchaser (the end user) of any Airmax LakeSeries Fountain manufactured 
by Airmax, Inc. that any component which proves to be defective in materials or workmanship, as  
determined by the factory within 5 years from the original purchased date, will be repaired or replaced at 
no charge with a new or remanufactured part, and returned freight prepaid. The end user shall assume all 
the responsibility and expense for removal, packaging, and freight to ship to Airmax, Inc. to determine the  
warranty claim and for all reinstallation expenses.

The warranty is void in cases where damage results from: improper installation, improper electrical 
connection, improper voltage, alteration, lightning, careless handling, misuse, abuse, disassembly of motor 
or failure to follow maintenance or operating instructions. Modification or repair by an unauthorized repair 
facility will void the warranty.

In no case will Airmax, Inc. or its dealers accept responsibility for any costs incurred by the user during  
installation, removal, inspection, evaluation, repair, parts replacement, or for return freight. Nor will any  
liability be accepted for loss of use, loss of profits, loss of goodwill, for consequential damage, or for personal 
injuries to the purchaser or any person.

In the event of problems believed to be covered under warranty, it will be necessary to notify the dealer 
who will try to help resolve the problem and who may contact the factory for additional assistance. If it is 
concluded that there may be a defect which may be covered under warranty, it will be necessary to get a 
Return Material Authorization (RMA) from the dealer before shipment. Freight collect shipments will not 
be accepted by the factory on warranties or repairs.

The product or part(s) must be returned freight prepaid, to the factory, as directed, and in its original 
packaging or in a container which will prevent damage. Parts returned under warranty and damaged during  
shipping will not be covered under warranty for the shipping damage. If the factory evaluation of the  
returned goods concludes that the failure is due to defects in materials or workmanship, the part or parts 
in question will be replaced under warranty with new parts, remanufactured parts, or will be repaired at 
the factory’s option. The warranty period for all parts supplied under warranty will terminate at the end of 
the original product’s warranty. All warranty shipments from the factory will be shipped freight prepaid.

Warranty registration is HIGHLY recommended.

No implied warranties of any kind are made by Airmax, Inc. for its products, and no other warranties, 
whether expressed or implied, including implied warranties of merchantability and fitness for a 
particular purpose, shall apply. Should an Airmax, Inc.  product prove to be defective in materials or 
workmanship, the retail purchaser’s sole remedy shall be repair or replacement of the product as expressly  
provided above.

The manufacturer’s warranty will begin from the dealer’s original purchase date if the product is not 
registered. To register a product, you are required to fill out the warranty registration form at airmaxeco.
com/warranty. Warranty registration must be submitted directly to Airmax within 30 days of the end-user’s 
purchase date.
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Professional-Grade Design for 
Maximum Height, Scale & Stability

Airmax has further expanded our fountain lineup by launching the  

innovative LakeSeries 7.5 HP and 10 HP models. These fountains  

represent our largest units to date, delivering impressive height and  

scale. Featuring the twin ISP Float System for unmatched stability and  

tool-free installation, LakeSeries fountains are the lightest and most compact 

large horsepower options available, eliminating the need for bulky equipment 

and extensive manpower. With quick and easy installation requiring only 1-2 

technicians and no heavy machinery, the LakeSeries offers convenience, 

efficiency, and performance never seen before.

Fountain Kits 
Include:

• Energy Efficient, Fully Sealed,
UL Approved Motor

• 230v 3 PH or 460v 3 PH Control
Panel with Two Digital Timers for
Fountain & Optional Lights

• Power Cord with Strain Relief

• Underwater Quick Disconnect

• 5 Year Warranty

LakeSeries®

Airmax LakeSeries 3 PH - 7.5 & 10 HP Fountain Kit (No Power Cord Included)

HP Description

7.5 & 
10 HP

HP/Volts 7.5 HP 230v 10 HP 230v 7.5 HP 460v 10 HP 460v

AMPS 24A 32A 12A 16A

Min. Operating Depth 48 48 48 48

Item # 654292 654293 654286 654287

7.5 & 10 HP Fountain

Fountain Pattern Dimensions (H' x W')

HP Classic Trumpet
Crown & Trumpet

Gusher
Crown & Gusher Single 

Arch
Double Arch

Trumpet Crown Gusher Crown 1st Tier 2nd Tier

7.5 - 35 x 18 28 x 12 14 x 60 40 26 15 x 75 25 x 68 26 x 40 12.5 x 85

10 - 40 x 20 34  x 16 16 x 65 50 32 17 x 100 35 x 80 32 x 50 15 x 95
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Gusher

50' +



Airmax LakeSeries Fountain Nozzles

Description HP Item #

Crown & Gusher Nozzle 7.5 HP 653538

Crown & Gusher Nozzle 10 HP 653543

Crown & Trumpet Nozzle 7.5 HP 653537

Crown & Trumpet Nozzle 10 HP 653542

Gusher Nozzle 7.5 HP 653539

Gusher Nozzle 10 HP 653544

Trumpet Nozzle 7.5 HP 653536

Trumpet Nozzle 10 HP 653541

NEW! Single Arch Nozzle 7.5 & 10 HP 653429

NEW! Double Arch Nozzle 7.5 & 10 HP 653428

Available LakeSeries Nozzles (minimum 1 required at the time of purchase).

LakeSeries® Nozzles 
7.5 & 10 HP
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Crown & Trumpet

Trumpet

Crown & Gusher

Gusher



RGBW Color-Changing Lights
RF Remote with 200' Range

RGBW Lights 2700-6500K

Adjustable Color Temperature

Vibrant Blue

Warm White

Pastel Blue

Cool White

Vibrant GreenPastel Green

•	 Energy Efficient High Output LED, 120 Volt

•	 Completely Sealed, Adjustable Above Waterline Design for 
Low Maintenance

•	 All Light Sets Include Stainless-Steel Braiding on Power Lead 
and Between Light Fixtures

•	 Power Cords Come Standard with Strain Relief and 
Underwater Disconnect; 100' - 600' Lengths. Also Available 
with Stainless-Steel and Polyflex Protected Cords

•	 RF Remote with 200' Range is Included with All RGBW Color-
Changing Light Sets

•	 Compatible With All Manufacturers' Fountains

•	 EcoSeries & PondSeries available in 2, 4 & 8 LED Light Sets

•	 LakeSeries Available in 9 & 12 LED Light Sets

•	 3-Year Warranty

Sealed Adjustable Light Fixtures with an Easy Snap-on Design

Broader range of Kelvin allows for changes from cool white to warm 
white, and vibrant colors to pastels.



Fountain Installation Agreement 

This Fountain Installation Agreement (“Agreement”) is entered into as of _______________, 
by and between Steadfast, which may include Steadfast Contractors Alliance, LLC and/or 
Steadfast Environmental, LLC (collectively, “Steadfast”), and Harbor Bay CDD 
(“Customer”). 

Steadfast and Customer may be referred to individually as a “Party” and collectively as the 
“Parties.” 

 

1. General Conditions 

Steadfast shall furnish all labor, materials, equipment, and supervision necessary to install 
the fountain system(s) described in this Agreement in a professional and workmanlike 
manner. Customer agrees to compensate Steadfast in accordance with the terms set forth 
herein. 

 

2. Service Area 

Installation services shall be performed at the following waterbody or waterbodies: 
(“Service Area”): 

 

Pond 1, Pond 2 

 
3. Fountain Systems to Be Installed 

Steadfast shall install the following fountain system(s): 

Location Make/Model Lighting 
Included 

Installation Price 

Pond 1 Kasco 7.3JF250 Y $39,270.00 
Pond 2 Kasco 7.3JF250 Y $39,270.00 
    

 

Total Agreement Amount: $78,540.00 

 

4. Scope of Installation (Included) 

The installation price includes the following services, as applicable to each system listed 
above: 



• Placement and anchoring of floating fountain unit(s) 

• Installation of pump and motor assemblies 

• Installation of float assemblies and intake screens 

• Installation of lighting fixtures, lenses, and seals (if applicable) 

• Connection to Customer-provided electrical source 

• Initial startup and verification of basic operation at the time of installation 

 

5. Assumptions and Site Conditions 

Installation pricing and scheduling are based on the following assumptions: 

• Electrical power is provided by Customer, available at each fountain location, and 
meets manufacturer specifications 

• Electrical trenching, conduit installation, panel upgrades, permitting, or inspections 
are excluded unless expressly stated in writing 

• Water levels are sufficient for proper placement and operation of the fountain 
system(s) 

• Reasonable access is provided for personnel, vessels, and installation equipment 

Steadfast shall not be responsible for delays, additional costs, or system performance 
issues caused by unmet site conditions. 

 
6. Exclusions (Not Included) 

Unless expressly stated otherwise in this Agreement, the following are excluded: 

• Electrical work beyond final connection 

• Structural, plumbing, or shoreline modifications 

• Removal or disposal of existing fountain systems 

• Long-term operation monitoring or routine maintenance 

• Performance guarantees related to circulation, aesthetics, algae control, or water 
quality outcomes 

 
7. Payment Terms 

The total Agreement Amount shall be invoiced upon completion of installation services 
unless otherwise stated in writing. 



Payment is due within thirty (30) days of the invoice date. Any balance remaining unpaid 
more than sixty (60) days after the invoice date shall accrue a service charge of one 
percent (1%) per month (twelve percent (12%) per annum) on the unpaid balance. 

 

8. Accepted Forms of Payment 

Steadfast accepts payment by check, ACH transfer, debit card, or credit card, unless 
otherwise agreed in writing. 

 

9. Credit and Debit Card Processing Fees 

Invoices paid by credit or debit card shall be subject to a three percent (3%) processing 
fee, which will be added to the invoice total. 

 

10. Contract Void Ab Initio 

This Agreement shall be void ab initio if Steadfast determines, in its sole discretion, that the 
condition of the Service Area has materially deteriorated between the date of this 
Agreement and the commencement of installation services. This provision shall not apply 
once installation services have commenced. 

 

11. Force Majeure 

Steadfast shall not be liable for delays or failure to perform caused by events beyond its 
reasonable control, including weather conditions, site inaccessibility, utility interruptions, 
equipment availability, or governmental actions. 

 

12. Safety and Property Protection 

Steadfast shall use commercially reasonable care, appropriate equipment, and 
professional methods in performing installation services. Customer acknowledges that 
installation activities may involve temporary and unavoidable disturbance to the Service 
Area. Steadfast shall not be liable for incidental impacts resulting from properly performed 
installation work. 

 
13. Warranty and Limitation of Responsibility 

All fountain equipment installed under this Agreement is subject solely to the 
manufacturer’s warranty. Steadfast does not modify, extend, or replace manufacturer 
warranties.  



Kasco Warranty: FOUNTAIN Seller warrants fountain to be free from defects and 
workmanship for a period of 3 years from receipt, lighting system 2 years and controls 
1 year. Liability limited solely to replacement or repair of product and not any loss, 
damages or expenses directly or indirectly arising in connection with the purchase or 
use of the product. Parts warranty only. 

Warranty determination of defective parts shall be responsibility of the Seller. If 
inspection indicates failure due to lack of required maintenance (as outlined in 
Operation & Maintenance manual), alteration of original equipment, failure to 
maintain proper voltage or incorrect installation, warranty shall be void.  

Steadfast warrants that installation labor will be performed in a professional and 
workmanlike manner consistent with industry standards. This Agreement does not include 
ongoing maintenance, monitoring, or repairs unless covered under a separate written 
agreement. 

 

14. Insurance and Limitation of Liability 

Steadfast shall maintain insurance appropriate to the scope of work performed. Each Party 
shall be responsible only for damages arising from its own negligence or willful 
misconduct. In no event shall either Party be liable for incidental, consequential, or purely 
economic damages. 

 

15. Governing Law and Enforcement 

This Agreement shall be governed by and construed in accordance with the laws of the 
State of Florida. In the event of default, the non-defaulting Party shall be entitled to pursue 
all remedies available at law or in equity. 

 
16. E-Verify Compliance 

Steadfast complies with Florida Statute 448.095 and participates in the federal E-Verify 
program where required. All applicable statutory provisions are incorporated herein by 
reference. 

 

17. Proposal Validity 

This proposal shall remain valid for sixty (60) days from the date of issuance unless 
modified in writing by Steadfast. 

 

 



Acceptance and Authorization 

By signing below, the Parties acknowledge and agree to the terms and conditions of this 
Agreement. 

Harbor Bay CDD: 
Name: ______________________________ 
Signature: __________________________ 
Title: ______________________________ 
Date: ______________________________ 
Address for Notice Purposes: 

 
Steadfast: 
Name: ______________________________ 
Signature: __________________________ 
Title: ______________________________ 
Date: ______________________________ 

 

Remit Payments and Executed Agreements To: 
Steadfast Contractor’s Alliance, LLC 
30435 Commerce Drive, Suite 102 
San Antonio, FL 33576 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kevin Riemensperger

Aquatics Division Manager
4/7/26



Fountain Maintenance Services Agreement 

This Fountain Maintenance Services Agreement (“Agreement”) is entered into as of 
______________ (“Effective Date”), by and between Steadfast, which may include Steadfast 
Contractors Alliance, LLC and/or Steadfast Environmental, LLC (collectively referred to 
herein as “Steadfast”), and Harbor Bay CDD (“Customer”). 

Steadfast and Customer may be referred to individually as a “Party” and collectively as the 
“Parties.” 

 

1. Scope of Agreement 

Steadfast shall provide routine fountain maintenance services as described herein in a 
professional and workmanlike manner. Customer agrees to compensate Steadfast for such 
services in accordance with the terms of this Agreement. 

 

2. Service Equipment 

The equipment covered under this Agreement (“Service Equipment”) consists of (2) Kasco 
Kasco 7.3JF250 floating fountains located on Pond 1 & Pond 2. 

 

3. Services Provided 

Steadfast shall perform  twenty four (24) scheduled inspections per year of the Service 
Equipment. Services shall include, as applicable: 

a. Fountain Maintenance Services 

• Perform amp testing on fountain motors to verify proper load 

• Verify incoming and outgoing voltage 

• Test motor GFCI, contactor (starter), and overload protection 

• Inspect and verify condition of fuses, breakers, wiring, and electrical connections 

• Inspect and adjust operational timers as necessary 

• Test lighting GFCI breakers and lighting timers 

• Inspect propeller or impeller and diffuser plates (if applicable) for damage or 
improper attachment 

• Clean debris screens, nozzles, shafts, and pump chambers to ensure adequate 
water flow 

• Clean lighting lenses 



• Replace leaking light housing seals 

If diagnostic testing indicates abnormal operation or malfunction, Steadfast may conduct 
additional electrical testing, including ohm testing of power cables between the control 
panel and motor. 

b. Replacement Parts and Repairs 

Replacement parts and labor not covered under manufacturer warranty shall be billed at 
additional cost. Warranty-covered repairs shall be performed at no cost to the Customer. 

If Steadfast identifies repairs requiring substantial labor or materials beyond routine 
maintenance and not covered under warranty, Steadfast shall notify Customer and obtain 
approval prior to performing such work. Steadfast may invoice up to $500.00 in additional 
parts during any maintenance visit without prior written approval. 

c. Troubleshooting and Extra Visits 

Visits outside the scheduled maintenance cycle shall be considered troubleshooting 
services and billed at a $100.00 service fee, plus labor at $135.00 per hour and materials. 
Any visit occurring fourteen (14) days or more after a scheduled maintenance visit shall be 
deemed a troubleshooting visit. 

 

4. Term and Automatic Renewal 

This Agreement shall remain in effect for an initial term of one (1) year from the Effective 
Date. The Agreement shall automatically renew for successive one-year terms unless 
terminated in accordance with this Agreement. Upon each renewal, pricing may be 
adjusted with written notice. 

 

5. Fees and Payment Terms 

The total Annual Agreement Amount is $12,960.00, billed in monthly installments of 
$1,080.00, commencing on the first day of the month following the start of services. 

Invoices are due within thirty (30) days of the invoice date. Any balance unpaid after sixty 
(60) days shall accrue a service charge of 1% per month (12% annually). 

5.1 Suspension of Services for Non-Payment 

Steadfast reserves the right, upon written notice, to suspend some or all Services if any 
undisputed invoice remains unpaid for more than thirty (30) days past its due date. 
Suspension of Services shall not constitute termination of this Agreement. 

Steadfast shall not be liable for any damages, deterioration, aesthetic conditions, 
operational issues, regulatory concerns, or other consequences arising from a suspension 
due to non-payment. Services shall resume only after all outstanding balances, including 



applicable service charges, have been paid in full. Customer’s payment obligations shall 
survive any suspension. 

 

6. Accepted Forms of Payment 

Payment shall be made by check unless otherwise agreed to in writing. 

 

7. Condition of Service Area 

This Agreement shall be void ab initio if Steadfast determines, prior to commencement of 
services, that the condition of the Service Equipment or service area has materially 
deteriorated. This provision shall not apply once Steadfast has commenced services. 

 

8. Force Majeure 

Steadfast shall not be responsible for delays or failure to perform due to causes beyond its 
reasonable control, including acts of God, weather events, utility interruptions, or 
governmental actions. 

 
9. Customer Contact Information 

Customer is responsible for providing and maintaining accurate contact and billing 
information and shall notify Steadfast of any changes within thirty (30) days. 

 

10. Termination 

Either Party may terminate this Agreement with thirty (30) days’ written notice, with 
services continuing through the end of the month in which the notice period expires. 

All notices shall be sent by Certified Mail to: 

Steadfast Contractor’s Alliance, LLC 
30435 Commerce Drive, Suite 102 
San Antonio, FL 33576 

 

11. Governing Law and Enforcement 

This Agreement shall be governed by and construed in accordance with the laws of the 
State of Florida. Each Party shall be entitled to pursue all remedies available at law or 
equity in the event of default. 



 

12. Safety and Standard of Care 

Steadfast shall utilize appropriate equipment, materials, and procedures and exercise 
reasonable care in performing services. Steadfast shall take commercially reasonable 
steps to protect Customer property. 

 

13. Additional Services 

Services outside the scope of this Agreement, including debris removal, vegetation cutting, 
or other specialty services, shall be performed only under a separate written agreement. 

 
14. Insurance and Limitation of Liability 

Steadfast shall maintain insurance appropriate to the services performed. Each Party shall 
be responsible only for damages arising from its own negligence or misconduct. Neither 
Party shall be liable for incidental, consequential, or purely economic damages. 

 

15. E-Verify Compliance 

Steadfast complies with Florida Statute 448.095 and participates in the federal E-Verify 
program where required. 

 

16. Proposal Validity 

This proposal shall remain valid for sixty (60) days from issuance unless modified in writing 
by Steadfast. 

 
 

 

 

 

 

 

 

 



Agreement Summary 

Annual Agreement Amount: $12,960.00 
Quarterly Invoice Amount: $1,080.00 
Billing Frequency: Quarterly 

 
Acceptance 

Harbor Bay CDD 
Signature: 
Printed Name: 
Title: 
Date: 
Address for Notice Purposes: 

Steadfast 
Signature: 
Printed Name: 
Title: 
Date: 

Remit Payments and Executed Agreements To: 

Steadfast Contractor’s Alliance, LLC 
30435 Commerce Drive, Suite 102 
San Antonio, FL 33576 

 

 

 

 

 

 

 

 

 

 

 

 

Kevin Riemensperger
Aquatics Division Manager
4/7/26
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MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: MARCH 16, 2026 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD 
C/O RIZZETTA & COMPANY, INC.               
3434 COLWELL AVE., SUITE 200 
TAMPA, FL 33614 
 
 
WORK PERFORMED – WEEK OF 3/09/2026 
 
 

o Admiral Point Drive 
o Balibay Road 
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Mirabay Blvd.  
o Pinckney Drive 
o Skimmer Drive 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 
 

 
• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
 
 



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: MARCH 23, 2026 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD 
C/O RIZZETTA & COMPANY, INC.               
3434 COLWELL AVE., SUITE 200 
TAMPA, FL 33614 
 
 
WORK PERFORMED – WEEK OF 3/16/2026 
 
 

o Admiral Point Drive 
o Balibay Road 
o Beacon Sound  
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Merritt Island Drive 
o Mirabay Blvd.  
o Pinckney Drive 
o Skimmer Drive 
o Tybee Island Drive 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 
 

 
• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
 
 



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: MARCH 30, 2026 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD 
C/O RIZZETTA & COMPANY, INC.               
3434 COLWELL AVE., SUITE 200 
TAMPA, FL 33614 
 
 
WORK PERFORMED – WEEK OF 3/23/2026 
 
 

o Balibay Road 
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Mirabay Blvd.  
o Pinckney Drive 
o Skimmer Drive 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 
 

 
• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
 
 



MIRABAY LANDSCAPING STATUS REPORT 
 
 
LEE TE KIM LANDSCAPE & LAWN CARE, INC. 
127 16TH AVENUE SW 
RUSKIN, FL 33570 
(813) 645-1769  OFFICE                                                           DATE: APRIL 6, 2026 
(813) 645-7314  FAX 
 
                                       
PROPOSAL SUBMITTED TO:                                        
HARBOR BAY CDD 
C/O RIZZETTA & COMPANY, INC.               
3434 COLWELL AVE., SUITE 200 
TAMPA, FL 33614 
 
 
WORK PERFORMED – WEEK OF 3/30/2026 
 
 

o Admiral Point Drive 
o Balibay Road 
o Golden Isle Drive 
o Ibis View Lane 
o Islebay Drive  
o Manns Harbor Drive 
o Merritt Island Drive 
o Mirabay Blvd.  
o Pinckney Drive 
o Shore Crab Way 
o Skimmer Drive 
o Wishing Arch Drive 
o Berm along SR 41 
o Club 
o Lee Te Kim Park 
o Playground 
o Tennis Courts 
 

 
• Trimmed bushes and palm trees in multiple locations listed above. 
• Hand pulled weed and cleaned up plant beds in multiple locations listed above. 
• Picked up trash in multiple locations listed above. 

. 
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HARBOR BAY CDD
(ROADWAY ANALYSIS)

ROADWAYS EXISTING ROADWAY CONDITIONS ROADWAY LIFE EXPECTANCY
Water Fountain in front of clubhouse Existing pavement cracks and low spots (ponding areas) Mill & Resurface within 2 to 3 years

Admiral Point Dr. Minor pavement cracks Mill & Resurface within 4 to 5 years
Balibay Road Existing low spots (ponding areas) and potholes throughout Mill & Resurface within 2 to 3 years
Breakers Ln. Minor pavement cracks Mill & Resurface within 4 to 5 years

Brighton Shore Dr. Some roadway cracks/potholes, and several cracked curbs Mill & Resurface within 3 to 4 years
Coastal Scene Dr. Minor pavement cracks Mill & Resurface within 4 to 5 years
Covesound Way Some median pavement cracks Mill & Resurface within 3 to 4 years
Fishersound Ln. Existing longitudinal pavement cracks throughout, and broken inlet Mill & Resurface within 2 to 3 years
Golden Isles Dr. Damaged inlet and exist. roadway pavement cracks throughout Mill & Resurface within 3 to 4 years

Ibisview Ln. Minor pavement cracks Mill & Resurface within 4 to 5 years
Islebay Dr. Existing low spot (ponding areas), pavement cracks, damaged inlets, and cracks at curbs throughout Mill & Resurface within 3 to 4 years
Latitude Pl. Existing roadway pavement cracks and rutting throughout Mill & Resurface within 3 to 4 years

Loon Nest Ct. Existing low spots (ponding areas), broken curb, and some pavement cracks Mill & Resurface within 3 to 4 years
Manns Harbor Dr. Existing cracks, rutting, and low spots (ponding areas) throughout Mill & Resurface within 2 to 3 years
Merritt Island Dr. Existing low spots (ponding areas), pot holes, and pavement cracks throughout Mill & Resurface within 2 to 3 years

Mirabay Blvd. Existing low spots (ponding areas) and pavement cracks throughout Mill & Resurface within 2 to 3 years
Oceania Ct. Minor pavement cracks Mill & Resurface within 4 to 5 years

Point Harbor Ln. Minor pavement cracks Mill & Resurface within 4 to 5 years
Seagrass Pl. Existing roadway pavement cracks, rutting, and pothole throughout Mill & Resurface within 2 to 3 years
Sea Trout Pl. Existing low spot (ponding areas), and pavement cracks throughout Mill & Resurface within 3 to 4 years
Sea Turtle Pl. Minor pavement cracks Mill & Resurface within 4 to 5 years
Sela Cove Cir. Minor pavement cracks Mill & Resurface within 4 to 5 years
Shell Crest Ct. Minor pavement cracks Mill & Resurface within 4 to 5 years
Skimmer Dr. Existing roadway pavement cracks, rutting, and pothole throughout Mill & Resurface within 2 to 3 years

Summerside Ct. Existing roaddway pavement cracks (across the street and along the median) Mill & Resurface within 2 to 3 years
Sunset Crest Ct. Existing roadway pavement cracks Mill & Resurface within 3 to 4 years

Tide Pl. Minor pavement cracks Mill & Resurface within 4 to 5 years
Tortoise Pl. Minor pavement cracks Mill & Resurface within 4 to 5 years

Tybee Island Dr. Existing pavement cracks and broken curb Mill & Resurface within 3 to 4 years
Windrose Pl. Existing pavement cracks and rutting Mill & Resurface within 3 to 4 years





Islebay Drive: 

- PIC 3 (Exist. cracks along curb at 507 Islebay Drive) 

- PIC 9 (Exist. curb low spot/ponding between 831 and 833 Islebay Drive) 

- PIC 10 (Exist. roadway cracks in front of 831 Islebay Drive) 

- PIC 11 (Cracked inlet at 720 Islebay Drive) 

- Exist. roadway cracks through Islebay Drive 

• Recommendation: Mill & resurface Islebay Drive within 3-4 years 

 

Mirabay Blvd: 

- PIC 1 (Exist. curb low spot/ponding in front of 605 Mirabay Blvd.) 

- PIC 3 (Exist. curb low spot/ponding southeast of 608 Mirabay Blvd.) 

- PIC 4 (Cracked inlet at 510 Mirabay Blvd.) 

- PIC 5 (Cracked inlet at 511 Mirabay Blvd.) 

- PIC 11 (Cracked inlet at the entrance to Tennis Center) 

- Exist. roadway cracks through Mirabay Blvd. 

• Recommendation: Mill & resurface Mirabay Blvd. within 2-3 years 

 

Sea Trout PL: 

- PIC 1 (Exist. curb low spot/ponding at 5718 Sea Trout Pl.) 

- PIC 2 (Exist. cracks along curb at 5713 Sea Trout Pl.) 

- Exist. roadway cracks through Sea Trout Pl. 

• Recommendation: Mill & resurface Sea Trout PL. within 3-4 years 

 

Sea Turtle PL: 

- PIC 5 (Exist. curb low spot/ponding at 5730 Sea Turtle Pl.) 

- Exist. roadway cracks through Sea Turtle Pl. 

• Recommendation: Mill & resurface Sea Turtle PL. within 4-5 years 

 

Tortoise PL: 

- PIC 4 (Exist. crack along curb at 5722 Tortoise Pl. 

- Exist. roadway cracks through Tortoise Pl. 

• Recommendation: Mill & resurface Tortoise PL. within 4-5 years 

 













Balibay Road: 

- PIC 3 (Exist. curb low spot/ponding across from 604 Balibay Road) 

- PIC 4 (Exist. curb low spot/ponding across from 606 Balibay Road) 

- PIC 5 (Exist. pothole west of 631 Balibay Road) 

- Potholes and cracks throughout 

• Recommendation: Mill & resurface Balibay Road within 2-3 years 

Brighton Shore Drive: 

- PIC 4 (Exist. curb cracked in front of 5250 Brighton Shore Drive) 

- PIC 6 (Exist. curb cracked at 5239 Brighton Shore Drive) 

- PIC 7 (Exist. pothole in front of 5240 Brighton Shore Drive) 

- PIC 8 (Exist. curb cracked at 5233 Brighton Shore Drive) 

- Minor cracks at roadway 

• Recommendation: Mill & resurface Brighton Shore Drive within 3-4 years 

Clubhouse: 

- Exist. Pavement cracks and ponding throughout the water fountain area 

- Exist. Pavement cracks throughout clubhouse 

• Recommendation: Mill & resurface within 2-3 years 

Covesound Way: 

- Minor roadway cracks 

• Recommendation: Mill & resurface Covesound Way within 3-4 years 

Fishersound Ln.: 

- Exist. roadway cracks through Fishersound Ln. 

• Recommendation: Mill & resurface Fishersound Ln. within 2-3 years 

Loon Nest Ct.: 

- PIC 2 (Exist. curb cracked at 5327 Loon Nest Ct.) 

- PIC 3 (Exist. curb low spot/ponding at 5327 Loon Nest Ct.) 

• Recommendation: Mill & resurface Loon Nest Ct. within 3-4 years 

Manns Harbor Drive 

- PIC 2 (Exist. cracked inlets at Manns Harbor Dr. and Covesound Way) 

- PIC 3 (Exist. curb low spot/ponding in front of 404 Manns Harbor Dr.) 

- PIC 5 (Exist. curb low spot/ponding in front of 433 Manns Harbor Dr.) 

- PIC 7 (Exist. curb low spot/ponding in front of 505 Manns Harbor Dr.) 

- PIC 12 (Exist. curb low spot/ponding in front of playground – between 605 & 607 Manns 

Harbor Dr.) 

- Roadway cracks and rutting throughout 

• Recommendation: Mill & resurface Manns Harbor Dr. within 2-3 years 



Merritt Island Drive: 

- PIC 4 (Exist. curb low spot/ponding in front of 5403 Merritt Island Dr.) 

- PIC 5 (Exist. curb low spot/ponding between 5405 & 5407 Merritt Island Dr.) 

- PIC 8 (Exist. pothole in front of 509 509 Merritt Island Dr.) 

- PIC 9 (Exist. pothole at 508 Merritt Island Dr.) 

• Recommendation: Mill & resurface Merritt Island Drive within 2-3 years 

Mirabay Blvd.: 

- PIC 3 (Exist. curb low spot/ponding at 615 Mirabay Blvd.) 

- PIC 4 (Exist. curb low spot/ponding at 625 Mirabay Blvd.) 

• Recommendation: Mill & resurface Mirabay Blvd. within 2-3 years 

Point Harbor Ln.: 

- Minor roadway cracks 

• Recommendation: Mill & resurface Point Harbor Ln. within 4-5 years 

Tybee Island Drive: 

- PIC 4 (Exist. curb cracked at 5403 Tybee Island Dr. 

- Exist. Roadway cracks throughout 

• Recommendation: Mill & resurface Tybee Island Dr. within 3-4 years 

 









Admiral Point Dr.: 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Admiral Point Dr. within 4-5 years 

Breakers Ln.: 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Breakers Ln. within 4-5 years 

Coastal Scene  Dr.: 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Coastal Scene Dr. within 4-5 years 

Golden Isles Drive: 

- PIC 9 (Exist. cracked inlet at Tides Pl. and Golden Isles Dr.) 

- Exist. roadway pavement cracks throughout 

• Recommendation: Mill & resurface Golden Isles Drive within 3-4 years 

Ibisview Ln.: 

- PIC 3 (Uneven curb located east of Skimmer Dr. and Ibisview Ln.) 

- PIC 4 (Uneven curb located between Skimmer Dr. and Seagrass Pl.) 

- PIC 6 (Exist. pothole located east of Seagrass Pl.) 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Ibisview Ln. within 4-5 years 

Latitude Pl.: 

- Exist. cracks and rutting along roadway pavement 

• Recommendation: Mill & resurface Latitude Pl. within 3-4 years 

Oceania Ct.: 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Oceania Ct. within 4-5 years 

Seagrass Pl.: 

- PICS 4 & 5 (Exist. pothole in front of 5613 Seagrass Pl.) 

- Cracks, rutting, and potholes throughout roadway pavement 

• Recommendation: Mill & resurface Seagrass Pl. within 2-3 years 

Sela Cove Cir.: 

- PIC 3 (Eroded pavement at parking area) 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Sela Cove Cir. within 4-5 years 



Shell Crest Ct.: 

- Exist. roadway pavement in good condition with minor cracks throughout 

• Recommendation: Mill & resurface Shell Crest Ct. within 4-5 years 

Skimmer Dr.: 

- PIC 5 (Exist. pothole in front of 5624 Skimmer Dr.) 

- Cracks, rutting, and potholes throughout roadway pavement 

• Recommendation: Mill & resurface Skimmer Dr. within 2-3 years 

Summerside Ct.: 

- Exist. cracks along roadway pavement (across the street and along the median) 

• Recommendation: Mill & resurface Summerside Ct. within 2-3 years 

Sunset Crest Ct.: 

- Exist. roadway pavement cracks throughout 

• Recommendation: Mill & resurface Sunset Crest Ct. within 3-4 years 

Tides Pl.: 

- PIC 1 (Exist. cracked inlet at Tides Pl. and Golden Isles Dr.) 

- Minor cracks throughout 

• Recommendation: Mill & resurface Tides Pl. within 4-5 years 

Windrose Pl.: 

- PIC 4 (Exist. pavement rutting in front of 207 Windrose Pl.) 

- Minor cracks throughout 

• Recommendation: Mill & resurface Windrose Pl. within 3-4 years 
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TO: Harbor Bay Community Development District 

FROM: Bradley S. Foran, P.E. 

DATE: 3/30/2026 
 

RE: Marisol Pointe Seawall Depressions  
 
On 3/27/2026, we performed a site visit to observe seawall depressions on Marisol Pointe.  Below are 
our observations:  
 
5947 Blakeney Loop: 
 
Multiple depressions were observed along the easement of this property.  
 

                  
 
 
 
 
 
 
 
 
 
 

3 inch deep 
hole 

Approximately 3 ft long 
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6 inch deep 
hole Approximately 2 ft 

long 
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7 inch deep 
hole Approximately 2 ft 

long 

5 inch deep 
hole Approximately 2 ft long 
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8 inch deep 
hole 

Approximately 3.5 
feet long 

6 inch deep hole 
Approximately 2.5 
feet long 
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6 inch deep hole Approximately 2 
feet long 
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5943 Blakeney Loop 
 

                         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13 inch deep hole Approximately 17 
inches long 
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958 Signet Drive 
 

                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14 inch deep hole Approximately 2 
feet long 
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970 Signet Drive 

                          
 

                          
 
 
 

1 foot deep hole Approximately 1 
feet long 

7 inch deep hole 
Approximately 2 
feet long 
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1022 Signet Drive 

                       
 

                       
 
 
 

16 inch deep hole 
Approximately 1 
feet long 

16 inch deep hole Approximately 1 
feet long 



M E M O R A N D U M 

 10 of 
 

 

 

 

1046 Signet Drive 

                       
 

                       
 
 
 

16 inch deep hole Approximately 17 
inches long 

1 foot deep hole 

Approximately 17 
inches long 
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1050 Signet Drive 
 

                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16 inch deep hole  Approximately 19 
inches long 
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1080 Signet Drive 
 

                       

16 inch deep hole 
Approximately 17 
inches long 
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HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 
 

District Office – Wesley Chapel, Florida (813) 994-1001 
Mailing Address – 3434 Colwell Avenue Suite 200, Tampa, Florida 33614 

www.harborbaycdd.org 

District Coordinator Report 
Date of report: April 8, 2026         Submitted by: Clay Wright 
1. Landscape & Grounds Management 
• Bi-weekly landscape inspections with Lee Te Kim Landscaping. 
• Oversight of approved landscaping proposals. Current major projects include Mirabay entrance 

re-landscaping and beginning work on clubhouse pool re-landscaping. 
2. Infrastructure & Capital Projects 
• Coordinated the start of the roof replacement at the clubhouse and Dockers. Establishing 

schedule, timeline, closures, and coordinating communication between contractors and 
management. 

• Executed final form agreement for pool slide stairs repair and verified permitting requirements. 
Project start TBD based on lead time for fiberglass treads. 

• Collected 3 proposals and surveys for sidewalk grinding throughout the district. 
• Conducted walkthrough with Air Prime Solutions to get a snapshot of our HVAC infrastructure 

and condition. Proposal requested for a full audit and condition report with recommended 
replacement/maintenance timelines. 

• Conducted seawall inspection at Marisol Pointe with district engineer. 
3. Amenities & Aquatics Oversight 
• Monthly aquatics walkthroughs with Blue Water Aquatics. 
• Coordinated mobilization and completion of site 33 remediation and adjacent conservation 

area invasive species removal. Added herbicide treatment to cleared areas to prevent regrowth 
and clearing of stormwater structures in wetland conservation area E free of charge. 

• Collected additional fountain proposal. 
4. Contract & Vendor Management 
• Continually reviewing existing CDD vendor contracts to ensure performance and cooperation. 
• Monitoring tennis court maintenance performance. 
• Coordinated execution of release agreement for Bad Boar Trapping and Outfitters. 
• Ensuring vendors meet district insurance requirements and collecting associated 

documentation. 
5. Strategic Planning & District Administration 
• Continued collaboration with amenities management and field operations regarding CDD 

related responsibilities. 
• Updating and monitoring the Project-Reserve Tracker spreadsheet. 
• Budget workshop meeting on April 2nd. 
• Coordinating the updated Reserve Study. 
• Collecting proposals/pricing for remediation items prior to PSH parcel conveyance. 
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Item Location Project Who is handling? Status/Notes Entry Date Estimated Completion Date Completion 
1 Bad Boar Contract Chairman/Counsel settled. 2/6/2026 TBD 4/3/2026
2 Shell Cove Pond 33 debris clearing Field/DC Completed 2/2/2026 4/16/2026 4/8/2026
3 Shell Cove Shell Cove wetland invasives removal Field/DC Completed 2/2/2026 4/16/2026 4/8/2026
4 Park in front of clubhouse Palm Replacements Field/DC Executed 2/23/2026 4/1/2026 3/30/2026
5 Various locations Bismark/Oak removal/replacement Field/DC Executed 2/23/2026 4/16/2026
6 Seacrest Seacrest Stormwater catch basin lid Field Approved by GM 2/2/2026 4/16/2016
7 Clubhouse pool Pool slide plumbing Field pending stair repairs 1/30/2026 TBD
8 Clubhouse Roofing Contract - Michael Manning All parties started 4/6 2/2/2026 6/8/2026
9 Various locations Sidewalk Grinding and panel replacemeDC/field 3 proposals received 2/6/2026 TBD

10 Villemaire Rd Villemaire Rd  Shoulder Grading engineer additional engineering fees incurred, pending 1/2/2026 TBD
11 Clubhouse pool Pool slide stairs repair DC Agreement signed. Start date pending 2/9/2026 6/8/2026
12 Tennis Courts Tennis Court refresh entrance Field/DC executed 1/16/2026 4/20/2026
13 Clubhouse Clubhouse entrance plants Field/DC executed 1/16/2026 4/20/2026
14 Seacrest Seacrest entry landscaping enhancemeField/DC executed 1/16/2026 4/20/2026
15 Golf & Sea Blvd Golf & Sea Blvd cutback DC Proposal received 3/1/2026 TBD
16 LTK Park Dead tree removal DC Proposal Received 3/1/2026 TBD
17 Clubhouse pool Landscape enhancements Field/DC Executed 2/23/2026 4/20/2026
18 Community Entrance Landscape Lighting DC Executed 4/7/2026 5/4/2026
19 Clubhouse $ AP HVAC audit Field/DC Initial walkthough, full audit requested 4/3/2026 4/13/2026

Project Tracker



Item Project Budget
Status/Notes Entry Date

Estimated 
Completion Date

Completion 

1 FY 26/25/24/23 Capital Reserve Account projects; NOT completed 4/8/2026
a. Phase 1 & Phase 2 (last repaint 2018) $144,517 Clubhouse, Outfitters, Youth center, Courts, Gates, Admiral point 4/8/2026
b. Irrigation system and pumps $150,000 Identify areas needing replacements and repairs 4/8/2026
c. Asphalt repave Phase I , 2, & 3 $995,601 Lighthouse drafting Road Priorities, Pedestrain, Speed Table improvements 4/8/2026
d.  Sidewalk repairs $75,600 1 proposal received, 2 more pending. 4/8/2026
e. North/South Retention Ponds $200,000 MiraBay Working with State & County to assist with monies 4/8/2026
f.  Landscape Enhancements & Improvements $353,018 Front Entrance, Clubhouse, Courts, approved (Hurrican & Frost) 4/8/2026
g.  Pond Fountains $55,435 Collecting replacement proposals 4/8/2026
h.  Club House AC Replacement $60,000 Proposal pending 4/8/2026
i. Seawall Cap sealed every 3 years to protect $20 million investment for 50 year lifespan $291,038 Moved to 2028 in Reserve Study 4/8/2026

2 Park Square Conveyance Agreement/Negotiation Plan  Compiling list of remediation items and costs 4/8/2026
3 8.2 acres Rezoning as a future MiraBay Asset In Concept planning 4/8/2026
4 2027 Budget Workshop Completed April 2, 2026 4/8/2026
5 Townhalls Scheduled May/October TBD 4/8/2026
6 Community Stormwater Management Assessment Camera plan from Evergreen Fund Contract signed, awaiting start date 4/8/2026
7 Plan to replace trees  from Hurricane Milton District Coordinator and Field OPS developing list of priorities for consideration 4/8/2026
8 Conduct After Action Review/Best Practices for Hurricane Milton District Manager Task 4/8/2026
9 Clubhouse Pool Area Landscape Refresh Board approved 4/8/2026

10 Best Price Roofing Demand Letter Awaiting BPR Legal response 4/8/2026
11 Envera Camera Equipment Status in community  DC Building List for Improvements 4/8/2026
12 MiraBay IT Equipment/software Upgrade Proposal IT Proposal for Backup capability, New FMX software (Maintenx) 4/8/2026
13 Renew HCSO & HBCDD Traffic Control Jurisdiction Agreement TBP 4/8/2026
14 Main Gates & US 41 Paver replacement Project Add Project to Capital Reserve Study 4/8/2026
15 New software for Tennis & Pickleball Court reservation management Amenity management recommendation 4/8/2026
16  Improve No Wake Zone with Buoys and Idle Speed signage in community  Evergreen fund 4/8/2026
17 Turnstile Installation improving security for Basketball and Tennis gates increase security and resident access 4/8/2026
18  Boat Lift Dredging Plan  from Evergreen Fund $43,000 Engineer handling bathymetric study proposal 4/8/2026
19 Gate Strikes ledger. Statistics 4/8/2026
20 Power wash map Field OPS priorities and Schedule for Community 4/8/2026

HBCDD Task Management Tracker



Item Community-Location Project Who is handling? Status/Notes Entry Date Estimated Completio  Completion Date
mulch installation - US41 Berm Kims done 1/9/2026 1/9/2026 1/15/2026
Dead Palm Removal - 626 Manns Harbor Kims done 12/23/2025 1/15/2026 1/15/2026
Dead Palm Removal - Ibisview Kims done 12/23/2025 1/15/2026 1/15/2026
Removal of 50’ Bismarkia Palm – Lee Te Kim Park                                                   Kims done 12/23/2025 1/15/2026 1/15/2026
Removal of Dead Palm – Mirabay Blvd. next to LTK Park                                           Kims done 12/23/2025 1/15/2026 1/15/2026
Removal of 50’ Medjool Palm – Clubhouse                                                                        Kims done 12/23/2025 1/15/2026 1/15/2026

Manns harbor bridge palms Kims done 1/16/2026 2/15/2026 1/29/2026
Wolf Creek Park overgrowth kims done 1/16/2026 2/15/2026 1/29/2026
admiral pointe conservation cutback kims done 1/16/2026 2/15/2026 1/29/2026
Tennis Court Resurfacing Clay executed, circulated. Work on feb 9 1/13/2026 2/13/2026 2/17/2026
Tennis court maintenance contract Clay Executed 1/16/2026 2/16/2026 2/17/2026

Mirabay Blvd Radar Speed Sign Field/DC installed 2/6/2026 3/1/2026 3/2/2026
Playgrounds Playground Mulch - 3 playgrounds DC Completed 2/2/2026 3/19/2026 3/9/2026
Marisol Pointe Remediation Proposals DC Received Landscaping/Aquatics proposals 3/10/2026 3/10/2026

3/10/2026

Caffrey Pl Caffrey Pl seawall weed treatment DC Completed - imazapyr can take weeks to kil  3/2/2026 3/18/2026 3/20/2026
Pond 2 north fountain warranty repairs DC/field Fountain back up and running 1/16/2026 TBD 3/16/2026
Various locations Reserve Study Update DC/Chairman Updated reserve study received 3/1/2026 4/2/2026

3/23/2026

Habor Bay CDD - Project Tracker



Vendor / Contractor Service Category Scope of Service Contract Start Date
Contract End / Renewal 

Date
Auto Renew 

(Y/N)
Monthly Cost Annual Cost Payment Frequency Invoice Due Date Assigned District Contact Vendor Contact Name Vendor Phone/Email

Status 
(Active/P
ending/E
xpired)

Notes / Action Items

Rizetta District Manager District Management District Management Services Monthly Active
Legal Services Legal District Legal Counsel Monthly/As Needed Active
Lighthouse Engineering Engineering Engineering Services Monthly/As Needed Active
Accounting Services Finance District Accounting Services Monthly Active
Premier Technologies IT IT Support / Technology Monthly Active
Envera Security Operations Security Gate/Access Control Monitoring Monthly Active
TECO Utility lease Utilities Utility Lease Agreement Monthly Active
Bluewater Aquatics Aquatics Pool Maintenance / Chemical Service Weekly/Monthly Active
Turf Management Grounds Turf / Irrigation / Grounds Maintenance Monthly Active
Landscapting Grounds Landscaping Contract Monthly Active
Water metering Utilities Water Meter Reading / Monitoring Monthly Active
Tennis court maintenance Amenities Tennis Court Cleaning / Repair Monthly/Quarterly Active
Bad boar trapping Wildlife Hog Trapping / Wildlife Control Monthly/As Needed Active
Core empire power washing Maintenance Pressure Washing Monthly/Quarterly Active
USA services of FL street swee Roads Street Sweeping Monthly Active
Cheney brothers Food & Beverage Food Vendor Supply Weekly Active
Paychex Payroll Payroll / HR Processing Biweekly/Monthly Active
Clover POS System POS Processing / Equipment Fees Monthly Active
Elevator maintenance & perm Safety/Facilities Elevator Maintenance & Permit Renewal Annual Active Track permit expiration
Pest control Facilities Pest Prevention Services Monthly Active
Phenomenal Fitness Equipme    Fitness Fitness Equipment Maintenance Monthly/Quarterly Active
Harbor Patrol HCSO Security Harbor Patrol / Sheriff Support Monthly/As Needed Active
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Harbor Bay CDD / MiraBay Community 

Chastity Kelly, General Manager  

March 2026 Report 

Operations Update – Board of Supervisors Summary 

Operations are fully underway as we continue to elevate the resident experience with enhanced poolside service. We 

have successfully implemented a mobile outdoor bar on Saturdays and Sundays, which has increased engagement and 

added a resort-style element to weekend programming. 

The Food & Beverage program is showing measurable improvement in both execution and offerings. Over the next 

several months, we will be expanding service to include weekend breakfast and the introduction of a structured dinner 

menu, further aligning our operations with a true hospitality-driven model. 

In addition, we have started our comprehensive hurricane preparedness checklist to ensure operational readiness, 

safety, and continuity of services during the upcoming season. 

I have also expanded my involvement into the Field Operations department, where efforts are currently focused on 

assessing current workflows, implementing structure, and establishing clear operational standards to improve efficiency 

and accountability across the department. 

 

Facility & Service Updates 

• Paint & Sip has been a huge hit with the community 

• Still working with Mabel for water Aerobics program 

• Staff will be conducting pontoon and kayak patrols of the lagoon to verify vessel registration stickers. This 

process will be completed by April 15. 

• Our Spring Break program went amazing, and we are gearing up for our summer program. 

• Mobil pool bar on Saturdays and Sundays for the Summer 

• Working with Mr. Kim and District coordinator assessing the community and where the problem areas are 

• Management has been working on the Amenities Rules and having our community adhere to them 

 
Staff Development & Training 

• We have been training our staff on Craft Cocktails and adding more drinks to our menu for the upcoming 

summer season. 

• GM & DOO will be attending CPO classes 

• Training our staff in our Hurricane preparedness 

 

Operational Activity 

With the arrival of warmer weather, resident activity and weekend pool attendance are increasing, and operations are 

adjusting staffing and services accordingly to accommodate the higher usage. 

 

April Events 

• Paint & Sip 



• Easter Egg Hunt & Easter Brunch 

• Build-A-Burger Night 

• Kevin McCarthy Live Music 

 

Club Programming 

Friday evenings now feature themed buffet-style dinners with live music, including rotating themes such as: 

• Tex-Mex Night 

• Pasta Night 

• Around the World 

• Steak Night 

These events continue to drive strong resident engagement. 
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HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 

TENNIS VENDOR AGREEMENT 

This Vendor Agreement (“Agreement”) is entered into on this 17th day of March 2026, by 
and between: 

Harbor Bay Community Development District 
A Florida Community Development District pursuant to Chapter 190, Florida Statutes 
(“CDD”) 

and 

Vendor Name: Pirate Bay Athletics LLC 
Business Name (if applicable): 
Address: 1950 Brickell Ave, Unit 103, Miami, FL 33129 
Phone: 305-890-9204 Email: pedro.franco@piratebayathletics.com 
(“Vendor”) 

 

1. PURPOSE 

The purpose of this Agreement is to define the terms under which Vendor shall provide 
tennis-related services at the Harbor Bay CDD tennis facilities. 

Vendor shall operate as an independent contractor and not as an employee, partner, or 
agent of the CDD. 

 

2. SCOPE OF SERVICES 

Vendor agrees to provide the following services: 

• Private tennis lessons 

• Group clinics 

• Youth development programs 

• Camps (seasonal and summer) 

• Tournaments and special events 

• Court instruction and programming support 

All services must be pre-approved by the CDD or its designated representative. 



Vendor shall submit a written program outline and schedule for approval prior to 
advertising or launching any program. 

 

3. FACILITY USE 

Vendor is granted non-exclusive use of the Harbor Bay CDD tennis courts and related 
amenities for approved programming. 

Vendor agrees to: 

• Adhere to court scheduling policies 

• Yield courts to CDD-approved events as directed 

• Maintain cleanliness of courts and surrounding areas 

• Report maintenance concerns immediately 

The CDD reserves the right to adjust court access due to maintenance, weather, or district 
events. 

The CDD will not provide any equipment. The Vendor is responsible for providing their own 
equipment, including, but not limited to, tennis balls and tennis racquet. The CDD is not 
responsible for any stolen or lost items while using facilities by Vendor.  

 

4. COMPENSATION & FEES 

Compensation structure (check one or attach addendum): 

  Revenue Share: Vendor shall remit 10% of gross revenue collected from programs 
monthly. 

☐ Flat Monthly Fee: $________ per month. 

☐ Per-Clinic / Per-Program Fee Structure (see attached Schedule A). 

Payment shall be due on or before the ___ day of each month for the previous month’s 
services. 

Vendor shall provide a monthly revenue report detailing: 

• Program name 

• Participant count 



• Gross revenue 

• Net revenue (if applicable) 

 

5. INSURANCE REQUIREMENTS 

Vendor must maintain: 

• General Liability Insurance (minimum $1,000,000 per occurrence) 

• Professional Liability Insurance 

• Workers’ Compensation (if applicable) 

Harbor Bay Community Development District must be listed as an Additional Insured on a 
primary and non-contributory basis. 

A Certificate of Insurance must be submitted prior to the start date and maintained 
throughout the Agreement term. 

 

6. INDEPENDENT CONTRACTOR STATUS 

Vendor is an independent contractor and is solely responsible for: 

• Payroll taxes 

• Employment taxes 

• Background checks for staff 

• Licensing requirements 

• Compensation of assistants or subcontractors 

No benefits, insurance, or employment protections shall be provided by the CDD. 

 

7. BACKGROUND SCREENING 

All Vendor staff, instructors, and assistants working on-site must: 

• Pass a Level 2 background screening 

• Comply with child safety policies 

• Follow all CDD code of conduct standards 



Proof of screening must be submitted upon request. 

 

8. SAFETY & RISK MANAGEMENT 

Vendor agrees to: 

• Enforce proper tennis safety protocols 

• Monitor weather conditions 

• Supervise minors at all times 

• Maintain first aid accessibility 

The CDD shall not be responsible for injuries resulting from Vendor-led programming. 

 

9. MARKETING & BRANDING 

Vendor may promote programs, but: 

• All marketing materials must be approved by CDD management prior to distribution 

• CDD logo may not be altered or misused 

• Vendor may not represent itself as the owner/operator of the tennis facility 

All communication to residents must align with CDD branding standards. 

 

10. TERM & TERMINATION 

This Agreement shall begin on the 1st day of April 2026 and remain in effect for: 

  One (1) Year 
☐ Seasonal Term (Specify) __________________ 
☐ Month-to-Month 

Either party may terminate this Agreement with thirty (30) days written notice. 

The CDD reserves the right to terminate immediately for: 

• Breach of agreement 

• Safety violations 



• Failure to maintain insurance 

• Conduct detrimental to the community 

 

11. INDEMNIFICATION 

Vendor agrees to indemnify, defend, and hold harmless Harbor Bay CDD, its Board, agents, 
and employees from any claims, damages, liabilities, expense or legal actions (including 
attorney’s fees) arising from Vendor operations. 

 

12. VENDOR REPRESENTATION; COMPLIANCE WITH LAWS 

Vendor represents and warrants that it has the experience and expertise to provide the 
scope of services. 

Vendor shall comply with all: 

• Federal laws 

• State of Florida laws 

• County regulations 

• Local safety ordinances 

• CDD rules, regulations and procedures 

 

13. NON-EXCLUSIVITY 

This Agreement does not grant Vendor exclusive rights to operate tennis programming 
unless specifically stated in writing. 

 

14. DISPUTE RESOLUTION 

Any disputes arising from this Agreement shall be governed by the laws of the State of 
Florida and venue shall be in Hillsborough County. 

 

 



 

15. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the parties and supersedes any 
prior verbal or written agreements. 

 

 

16. MISCELLANEOUS 

As a public entity, the CDD is subject to Florida public records law pursuant to Chapter 
119, Florida Statutes.  

The CDD is a public entity that is subject to the E-Verify requirements as set forth in Section 
448.095, Florida Statutes, and that the provisions of Section 448.095, F.S., apply to this 
vendor agreement. 

Vendor may not assign this Agreement without the prior written approval of the District.  
Any assignments attempted to be made by Vendor without the prior written approval of the 
District are void. 

SIGNATURES 

Harbor Bay Community Development District 
By: _________________________________________ 
Name: ______________________________________ 
Title: _______________________________________ 
Date: _______________________________________ 

 
 
Vendor 
Signature:  
Printed Name: Pedro Franco 
Date: 03/17/2026 
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Harbor Bay CDD / MiraBay Community 

Field Operations Report | Chastity Kelly General Manager  

March 2026 Report 

Operations Update – Board of Supervisors Summary 

Field Operations Summary – March 

Field Operations made meaningful progress in March, with a strong focus on supporting capital improvements, 

strengthening operational discipline, and advancing team standards. 

• Roof Construction Support: Construction on the clubhouse roof has officially begun. The Field Operations team 

is actively supporting the project by coordinating access, assisting vendors as needed, and ensuring minimal 

disruption to daily operations and the resident experience. 

• Daily Operations & Pool Readiness: Morning priorities have been restructured to ensure both pools are fully 

prepared and operational for the start of each day. This includes cleanliness, safety checks, equipment 

functionality, and overall presentation to meet resort-style expectations. 

• Operational Efficiency: A continued focus has been placed on improving the timeliness and consistency of daily 

task execution. The team is strengthening accountability around daily checklists, work orders, and preventative 

maintenance to create a more disciplined and efficient workflow. 

• Team Development & Compliance: We are in the process of getting all Field Operations technicians CPO 

(Certified Pool Operator) certified. This initiative will enhance pool safety, ensure compliance, and elevate 

aquatics operations across the community. 

• Hurricane Preparedness: In collaboration with the General Manager, the team is finalizing a comprehensive 

Hurricane Preparedness Checklist to ensure readiness for the upcoming season, including pre-storm protocols 

and post-storm recovery planning. 

• Waterway Compliance & Oversight: Field Operations has initiated on-water inspections to verify boat 

registrations and ensure adherence to community guidelines, reinforcing safety and proper use of waterways. 

• Seasonal Demand Adjustments: With the arrival of warmer weather, resident activity and weekend pool 

attendance have increased. Operations are proactively adjusting staffing levels and service support to 

accommodate higher usage while maintaining service standards. 

Overall, March reflects continued progress toward structured, standards-driven operations with a strong emphasis on 

readiness, safety, and elevated resident experience. 

 

 

 

 

 

 



Facility & Service Updates 

- Dog station 2/week service - Fitness room AC repaired - Monument bases on Ibisview repaired and painted - 

Pickleball courts washed twice before tournament - Pickleball court edging installed for excess clay control - New 

washing machine installed - Handicap swing provided and installed at Wolf Creek Park - Leaf clean up around 

clubhouse - Speed limit post hit, reinstalled and concreted in Seacrest - Speed radars adjusted and provided larger 

limit signs - 3 wall mounted fans for Café installed - New pool shower handle busted and repaired - No parking 

overnight signs installed in Seacrest - Pathway light damaged and repaired - Admiral point AC coils cleaned - New pool 

signs provided for Admiral Point - Wind screen damage repaired - Promenade bulletin board repaired - Pond signs 

concreted and straightened - Men’s urinal repaired - New cylinder locks for café storage and kegerator - Pool tiles 

cleaned - Bathroom door handle broken and repaired - Playground post broken and repaired - H.O.A dropbox 

installed at Admiral Point - Zero entry sprinklers cleaned and repaired - Exterior clubhouse lightbulbs replaced - Back 

gate to boat latch broke and repaired - Lagoon room door adjusted - Basketball court nets installed and bases 

repaired - Basketball front gate and fence repaired - Clubhouse signs broken and repaired - Broken clubhouse door 

handle replaced 

 

FMX REPORTS: 

We have had no FMX reports from the community for the month of March 
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  1 
MINUTES OF MEETING 2 

 3 
Each person who decides to appeal any decision made by the Board with respect to any 4 
matter considered at the meeting is advised that the person may need to ensure that a 5 
verbatim record of the proceedings is made, including the testimony and evidence upon 6 
which such appeal is to be based. 7 
  8 

HARBOR BAY 9 
COMMUNITY DEVELOPMENT DISTRICT 10 

  11 
The Regular Meeting of the Board of Supervisors of Harbor Bay Community 12 
Development District was held on Thursday, March 19, 2026, 6:00 p.m. at the 13 
MiraBay Clubhouse Lagoon Room located at 107 Manns Harbor Drive, Apollo 14 
Beach, FL 33572. 15 

  16 
Present and constituting a quorum: 17 
   18 
       Steven Finley   Board Supervisor, Chair  19 
         Dean Walters   Board of Supervisors, Vice Chair  20 
         Daniel Leventry  Board Supervisor, Assistant Secretary  21 
         Michael Rodriguez  Board Supervisor, Assistant Secretary  22 
     (via conference call) 23 
           Tim Nargi   Board Supervisor, Assistant Secretary  24 
   (via conference call)      25 
Also present were: 26 
  27 
 Lynn Hayes   District Manager, Rizzetta & Company 28 
 Andrew Cohen  District Counsel, Persson, Cohen, Mooney 29 
           Amy Palmer  District Engineer, Lighthouse Engineering, Inc.  30 
 (via conference call) 31 
           Chastity Kelly Director of Operations, Mirabay Clubhouse 32 
           Clay Wright CDD District Coordinator  33 
           Chris Thompson Representative, Blue Water Aquatics 34 
            35 
           Audience Present 36 
 37 
 38 
FIRST ORDER OF BUSINESS    Call to Order 39 
 40 

Mr. Hayes called the meeting to order, conducted rollcall, and verified that a quorum 41 
was present. The meeting commenced at 6:00 p.m. 42 

 43 
 44 
 45 
 46 
 47 

 48 
SECOND ORDER OF BUSINESS             Pledge of Allegiance  49 
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 50 
 The Pledge of Allegiance was recited. 51 
 52 
 Mr. Finley requested a motion for Board Supervisor Michael Rodriquez to appear 53 
virtually and have voting privileges.  No second was made, and the motion failed. 54 
 55 
On a Motion by Mr. Leventry, seconded by Mr. Walters, with all in favor, the Board of 56 
Supervisors approved the request for Board Supervisor Tim Nargi to appear virtually and 57 
have voting privileges for the Harbor Bay Community Development District Community 58 
Development District. 59 
 60 
THIRD ORDER OF BUSINESS             Audience Comments 61 
 62 

The Board of Supervisors fielded questions and comments during audience 63 
comments. Audience comments were regarding dedicated amenities for Marisol Point 64 
including a gate and the speeding of construction vehicles within Marisol Point.  An audience 65 
member raised concerns about the Park Square conveyance not on the agenda and the 66 
lack of progress.  An audience member requested an update on reclaiming Signet Drive 67 
from Hillsborough County.  An audience member provided detailed critique of the vendor 68 
invoice and payment process. 69 
  70 
FOURTH ORDER OF BUSINESS   Consideration of Seacrest Stormwater 71 

Lid Proposals (under separate cover) 72 
 73 

 This item was reclassified as a maintenance task within General Manager’s spending 74 
authority and is proceeding. 75 
 76 
FIFTH ORDER OF BUSINESS Consideration of Sidewalk Grinding & 77 

Replacement 78 
 79 
 Mr. Wright has requested proposals from three vendors, only one proposal received 80 
to date.  The Board of Supervisors will wait to review all three proposals. 81 

 82 
SIXTH ORDER OF BUSINESS Discussion on Hurricane 83 

Preparedness and After Review 84 
 85 
 Mr. Leventry wants to dedicate 30 minutes at the April 16, 2026, CDD meeting and 86 
asked all Board Supervisors to bring 3 suggestions.  The Board of Supervisors review with 87 
District Staff BOS/CDD procedures/disaster plan for Hurricane Preparedness and After-88 
Action Plans. 89 
 90 
 91 
 92 
 93 
 94 
SEVENTH ORDER OF BUSINESS Consideration of Pet Waste Proposals 95 
 96 
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On a Motion by Mr. Walters, seconded by Mr. Leventry, with two in favor, and one Mr. 97 
Finley opposed, the Board of Supervisors the motion to proceed with Pet Maintenance 98 
proposal from Stan Stark and authorized the Chair to execute agreement subject to staff 99 
approval with 30-day termination with convenience, for the Harbor Bay Community 100 
Development District.  101 
 102 
EIGHTH ORDER OF BUSINESS Discussion of RFP for District 103 

Management 104 
 105 
 Mr. Finley presented information from previous meeting minutes and Board of 106 
Supervisors regarding this topic.  A discussion ensued and Mr. Finley and Mr. Nargi said no 107 
to RFP for District Management.  Mr. Leventry and Mr. Walters said yest to RFP for District 108 
Management.  Mr. Cohen explained that there is no statutory requirement to issue an RFP 109 
for District Management services, but it may be pursued as best practice.  Mr. Walters asked 110 
if Rizzetta would terminate their contract if the district does an RFP for District Management 111 
services.  Mr. Hayes said he would speak with Senior Management and would circulate the 112 
answer to the Board of Supervisors.  This item was tabled and will be added to the April 16, 113 
2026 CDD meeting agenda. 114 
 115 
NINTH ORDER OF BUSINESS Staff Reports 116 
 117 

A. Aquatic Report 118 
 119 
i. Blue Water Fountain Report 120 

Mr. Thompson presented the fountain report. 121 
 122 

On a Motion by Mr. Leventry, seconded by Mr. Nargi, with two in favor, and two opposed 123 
(Mr. Finley and Mr. Walters opposed, the Board of Supervisors approved Blue Water 124 
proposal for $29,870.72 for 2 Air Max fountain systems for north and south ponds, for the 125 
Harbor Bay Community Development District. Motion failed. 126 

 127 
On a Motion by Mr. Nargi, seconded by Mr. Leventry, with all in favor, the Board of 128 
Supervisors approved Blue Water proposal for $29,870.72 for 2 Air Max fountain systems 129 
for north and south ponds, for the Harbor Bay Community Development District.  130 

 131 
On a Motion by Mr. Leventry, seconded by Mr. Walters, with all in favor, the Board of 132 
Supervisors rescinded previous motion to approved Blue Water proposal for $29,870.72 133 
for 2 Air Max fountain systems for north and south ponds, for the Harbor Bay Community 134 
Development District.  135 

 136 
 137 
 138 
 139 
 140 

ii. Blue Water Aquatic Report 141 
Mr. Thompson presented the aquatic report. 142 
 143 
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       iii.  Consideration of Pond 33 Debris Removal Proposal 144 
 145 

On a Motion by Mr. Finley, seconded by Mr. Leventry, with all in favor, the Board of 146 
Supervisors approved Steadfast Alliance proposal in the amount of $5,780.00, subject to 147 
District Counsel prepare final form agreement and authorizes the Chair to execute the 148 
agreement, for the Harbor Bay Community Development District.  149 

 150 
       iv.  Consideration of CSDI Shell Cove Wetland Removal of Brazillan Pepper 151 
   Trees Proposal  152 

 153 
On a Motion by Mr. Finley, seconded by Mr. Leventry, with all in favor, the Board of 154 
Supervisors approved Steadfast Alliance proposal in the amount of $14,910.00, subject 155 
to District Counsel prepare final form agreement and authorizes the Chair to execute the 156 
agreement, for the Harbor Bay Community Development District.  157 

 158 
B. Presentation of LT Kim Landscape Reports 159 

 160 
Mr. Walters told the Board Supervisors that they approved to replace palm from 161 
his house to donate to the CDD, but this did not happen and he decided to keep 162 
it. 163 
 164 
8.2 Acre Parcel Entitlement Update 165 
 166 
Mr. Finley stated that a land use attorney cancelled their meeting.  This item 167 
was tabled to the April 16, 2026 CDD meeting. 168 

 169 
C. District Counsel   170 

 171 
Mr. Cohen stated the roofing contract is fully executed and a pre-construction 172 
meeting is scheduled for the week of March 23, 2026.  Mr. Cohen stated that 173 
the Best Price roofing litigation counsel has until March 24, 2026 to respond 174 
and noted their claims are without basis as the district always had a 30-day 175 
termination for convenience clause.  The Mor Sports settlement is completed 176 
and they have fixed the pickleball courts maintenance issues. Mr. Cohen 177 
provided an update on Park Square negotiations, and the district is assembling 178 
costs to respond to Park Square.  Mr. Cohen provided a legislative update 179 
highlighting three bills affecting CDD’s (advertising, Sovereign immunity limits, 180 
supervisor recall) that are with the Governor.  Mr. Cohen recommended 181 
aligning Kim Landscape two separate contracts to terminate on September 30.  182 
He advised that due to contract value the district will be required to go through 183 
a formal RFP process for renewal, likely in June.  A Board Supervisor stressed 184 
communicating this to the vendor as a legal requirement to avoid them being 185 
offended. Mr. Cohen reminded the Board Supervisors against using social 186 
media for CDD business to avoid Sunshine Law issues. 187 
 188 

D. District Engineer 189 
 190 
Ms. Palmer stated the stormwater cameras project will start May 2026.   191 
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 192 
i. Consideration of Dock & Lift Applications 193 

 194 
On a Motion by Mr. Finley, seconded by Mr. Walters, with all in favor, the Board of 195 
Supervisors approved 1074 Signet Drive Dock & Lift application subject to TPA approval 196 
and construction monitoring, for the Harbor Bay Community Development District.  197 

  198 
A homeowner at 5718 Tybee installed a jet ski lift in addition to a boat lift, 199 
again district policy.  District Counsel was directed to prepare a demand 200 
letter to them for removal. 201 

 202 
On a Motion by Mr. Leventry, seconded by Mr. Walters, with all in favor, the Board of 203 
Supervisors approved 5718 Tybee standard Dock & Lift application, for the Harbor Bay 204 
Community Development District.  205 

 206 
      ii.  Discussion of 1090 Signet Drive Jet Ski Lift Application 207 
 208 

District Counsel was directed to provide demand letter to homeowners at 209 
1090 Signet Drive to remove jet ski lift. 210 

 211 
      iii.  Consideration of Roadway RFP Scope 212 
 213 

A draft shell and timeline were presented substantive scope will be provided 214 
by District Engineer by April with a June release. 215 

 216 
iv. Discussion of Marisol Pointe Seawall  217 
 218 

Spraying and treatment to remove weeds on wall will be completed on 219 
March 20, 2026, by Blue Water. 220 

 221 
       v. Discussion of Bathymetric Study Proposal 222 

 223 
A discussion ensued, the district will use Evergreen funds to pay for this 224 
expense.  District Engineer will get revised proposal and 2 more with scope 225 
to include dredge volume and provide to District Manager for the April 16, 226 
2026, CDD meeting agenda.  Board of Supervisors would like Park Square 227 
to pay half of this cost. 228 

 229 
 230 
 231 

      E.       District Coordinator 232 
 233 
 Mr. Wright stated the playground mulch is installed, and the final invoice was 234 

$5,550 under initial quote.  The pool slide stairs replacement contract form is 235 
near completion, insurance language is being finalized.  The fiberglass treads 236 
lead time is 8 weeks, contract allows 52 business days from execution, the 237 
slide remains closed for safety. 238 

 239 
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 i. Presentation of Project/Reserve Contract/Tracker 240 
 241 

Mr. Wright reviewed the Project/Reserve Contract/Tracker with the Board 242 
of Supervisors and invited them to add items. 243 
 244 

F. District Manager 245 
 246 
i. Presentation of District Manager Report 247 
 248 

The District Manager confirmed April 2, 2026, at 6:00 p.m. to conduct a FY 249 
26/27 budget workshop and April 16, 2026, at 6:00 p.m. will be the next 250 
CDD meeting. 251 

 252 
Mr. Hayes stated the General Election qualifying period will be June 8, 253 
2026, Noon to June 12, 2026, Noon, terms are for four (4) years, any 254 
questions should be directed to Hillsborough County Supervisor of 255 
Elections. 256 

 257 
ii. Discussion of Vendor Invoice Process & Payment Instructions Summary 258 
 259 

Mr. Finley presented an overview of this process.   260 
 261 

      G.      Onsite Manager Reports    262 
 263 

i. Director of Operations Report 264 
 265 
Ms. Kelly presented her report.  Ms. Kelly is temporarily overseeing Field 266 
Operations and is recruiting for a Field Operations Manager.  The Pool Heater 267 
repair is covered under warranty.  Wildlife trapping is deferred to next month, 268 
and invoicing/settlement issues are currently being resolved. 269 

 270 
 271 
 272 
 273 
 274 
 275 
 276 
 277 

ii. Field Operations Manager Report 278 
 279 

Ms. Kelly presented the Field Operations report.  The Board of Supervisors 280 
requested mapping/prioritization for sidewalks/curbing and pressure 281 
washing.  Field Operations to coordinate mapping with District Engineer and 282 
District Counsel support and bring a prioritized plan for the Board of 283 
Supervisors to review. 284 

 285 
TENTH ORDER OF BUSINESS Consideration of Consent Agenda 286 

Items/ Business Administration  287 
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 288 
Mr. Hayes presented the Meeting Minutes of Board of Supervisors Regular 289 

Meeting held on February 19, 2026, the Operations & Maintenance Expenditures for 290 
January 2026, and the January 2026 Financial Statement.  291 
 292 

On a Motion by Mr. Finley, seconded by Mr. Leventry, with all in favor, the Board of 
Supervisors approved the Regular Meeting Minutes of Board of Supervisors held on 
February 19, 2026, as amended, the January 2026 Financial Statements and ratified the 
January 2026 Operation & Maintenance Expenditures, Harbor Bay $290,947.84, 
Evergreen $618.30 and Mira Bay $18,258.66, for the Harbor Bay Community 
Development District. 

 293 
ELEVENTH ORDER OF BUSINESS      Audience Comments On Non-Agenda 294 

Items 295 
 296 

The Board of Supervisors fielded questions and comments during audience 297 
comments on non-related agenda items about the following.  Signet Drive ingress/egress 298 
and gate, questions regarding how invoices are processed and raised questions about 299 
specific landscaping invoices and monthly trimming compliance. 300 
  301 
TWELFTH ORDER OF BUSINESS    Supervisor Requests 302 
 303 
 Mr. Finley stated that ice cream trucks are permitted due to road being public and 304 
requested patience from the community regarding the roofing contractor and the pool stairs. 305 
 306 
 Mr. Walters reminded the Board Supervisors that Ethics training is to be completed 307 
and reported on Form 1 that is due July 1. 308 
 309 
 Mr. Leventry inquired about a late fee on a Frontier Invoice and requested that a 310 
credit be applied.  Hel also inquired about the status of payment reimbursement from Board 311 
Supervisor Michael Rodriguez and would like a copy of the revised paper from Steven Finley 312 
regarding Master Historical Record regarding Hurricane Milton. 313 
 314 
 315 
 316 
 317 
THIRTEENTH ORDER OF BUSINESS        Adjournment 318 
    319 
On a Motion by Mr. Leventry, seconded by Mr. Finley, with all in favor, the Board of 320 
Supervisors adjourned the Harbor Bay Community Development District Meeting at 9:11 321 
p.m. 322 
 323 
 324 
 325 
 326 
                                                ____________________ 327 
Assistant Secretary     Chairman / Vice-Chairman  328 
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The total items being presented: $228,987.52

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid from 
February 1, 2026 through February 28, 2026.  This does not include expenditures previously approved by 
the Board.

HARBOR BAY
COMMUNITY DEVELOPMENT DISTRICT

Operation and Maintenance Expenditures
February 2026

DISTRICT OFFICE · WESLEY CHAPEL, FLORIDA (239) 936-0913
MAILING ADDRESS · 3434 COLWELL AVENUE, SUITE 200 · TAMPA, FLORIDA 33614



Harbor Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

All Traffic Solutions Inc 300259 I818957 Speed Display and Battery 02/26 5,314.92$         

Aquacal Autopilot Inc. 300261 INV-WO0070778 Repairs 09/25 502.50$            

Blue Water Aquatics, Inc. 300262 34958 Aquatic Maintenance 01/26 3,640.00$         

Charter Communications 20260224-1 2380453020526-020526 5248 Admiral Pointe Dr 02/26 215.88$            

Core Empire, LLC 300246 333 Pressure wash 01/26 2,200.00$         

Culligan Water Conditioning 300254 5140655 Ice Delivery 01/26 69.00$              

Custom Reserves LLC 300270 R82.26 Reserve Study - 50% Deposit 02/26 2,350.00$         

Daniel Leventry 300249 DL011526 Board of Supervisor Meeting 01/15 200.00$            

Daniel Leventry 300271 DL021926 Board of Supervisor Meeting 02/19 200.00$            

Dean Walters 300250 DW011526 Board of Supervisor Meeting 01/15 200.00$            

Dean Walters 300272 DW021926 Board of Supervisor Meeting 02/19 200.00$            

DEX Imaging, LLC 300247 AR14555323 Billing Period 01/01/26-03/31/26 329.74$            

DirecTV 20260226-1 057414714X260211 107 Manns Harbor 02/26 334.29$            



Harbor Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Envera Systems 300255 765034 Video Monitoring 03/26 18,175.81$       

Envera Systems 300263 765741 Video Monitoring 03/26 37.08$              

Frontier Communications of FL 300258 23910000510317205-012526 Phone/Internet/Cable 02/26 2,736.34$         

Gas South 20260220-1 1507180292-013026 Utility Services 01/26 563.37$            

GoTo Communications, Inc. 300233 IN7104936766 Monthly Service 02/01/28-02/28/26 236.91$            

Hanley Pools, LLC 300264 1307 Replace Sand Filters 02/26 1,250.00$         

Hecker Construction Company 300256 7882 Seawall Repair 02/26 2,500.00$         

Hillsborough County BOCC 20260203-1 1779718759-012126 5248 Admiral Pointe 12/25 445.39$            

Hillsborough County BOCC 20260203-1 4432900000-012126 751 Manns Harbor Dr 12/25 134.87$            

Hillsborough County BOCC 20260203-1 5432900000-012126 5325 Fishersound Ln 12/25 235.28$            

Hillsborough County BOCC 20260203-1 6542900000-012126 5231 Point Harbor Ln 12/25 85.52$              

Hillsborough County BOCC 20260203-1 7788800000-012126 736 Manns Harbor Dr 12/25 459.00$            

Hillsborough County BOCC 20260203-1 9406800000-012126 107 Manns Harbor Dr 12/25 3,358.64$         



Harbor Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Lee Te Kim Lawn Care & Nursery 300234 FEB 06853 Palm Tree Treatment 02/26 6,174.00$         

Lee Te Kim Lawn Care & Nursery 300234 JAN 06846 Irrigation Repairs 01/26 7,695.03$         

Lee Te Kim Lawn Care & Nursery 300231 JAN 06847 Landscape Maintenance 01/26 41,166.66$       

Lee Te Kim Lawn Care & Nursery 300231 JAN 06848 Water Use Permit 01/26 500.00$            

Lee Te Kim Lawn Care & Nursery 300231 JAN 06849 Turfgrass Maintenance 01/26 23,601.67$       

Lee Te Kim Lawn Care & Nursery 300231 JAN 06850 Irrigation Maintenance 01/26 5,166.67$         

Lee Te Kim Lawn Care & Nursery 300231 JAN 06851 Maintenance - Park Square 01/26 15,000.00$       

Lighthouse Engineering Inc. 300235 33 Engineering Services 01/26 5,725.00$         

Main Gate Enterprises, Inc. 300236 37055 Service Call 01/26 225.00$            

Meredith Shreve 300265 021726 Shreve Reimbursement Decorations 02/26 110.11$            

Miguel Rodriguez 300251 013126 Rodriguez Ethics Course 12/25 79.00$              

Miguel Rodriguez 300251 MR011526 Board of Supervisor Meeting 01/15 200.00$            

Miguel Rodriguez 300273 MR021926 Board of Supervisor Meeting 02/19 200.00$            



Harbor Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Oski Enterprises Inc 300242 INVp-9817-a MB Signage - Balance 01/26 1,703.95$         

Persson, Cohen & Mooney, P.A. 300266 6694 Legal Services 01/26 20,055.00$       

Phenomenal Exercise Equipment 300237 246908 Maintenance 01/26 145.00$            

Phenomenal Exercise Equipment 300243 246937 Maintenance 02/26 150.00$            

Phenomenal Exercise Equipment 300267 246976 Maintenance 02/26 145.00$            

Republic Services 20280206-1 0696-001325545 Pickup Services 02/26 1,448.20$         

Rizzetta & Company, Inc. 300232 INV0000106713 Accounting Services 02/26 15,713.60$       

S & W Refrigeration, LLC 300257 84393 Service Call/Replacement 06/25 536.83$            

S & W Refrigeration, LLC 300257 86499 Installation of Water Filter 12/24 5,987.30$         

Schindler Elevator Corporation 300238 4607373273 Maintenance 02/26 263.01$            

Spectrum 20260217-1 2.38945E+12 107 Manns Harbor Dr 02/26 318.00$            

Steve Finley 300252 SF011526 Board of Supervisor Meeting 01/15 200.00$            

Steve Finley 300274 SF021926 Board of Supervisor Meeting 02/19 200.00$            



Harbor Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

TECO 20260220-2 211009424139-012926 Admiral Pointe - Utility Service 01/26 88.07$              

TECO 20260220-2 211009424568-012926 Admiral Pointe - Utility Service 01/26 1,129.12$         

TECO 20260220-2 211009425011-012926 Utility Services 01/26 54.82$              

TECO 20260220-2 211009425268-012926 Utility Services 01/26 352.75$            

TECO 20260220-2 221006323390-012926 Utility Services 01/26 152.85$            

TECO 20260220-2 221008458756-012926 Street Lights 01/26 11,529.74$       

TECO 20260224-2 311000030115-020526 Utility Services 01/26 10,546.34$       

Terminix 300248 467454721 Pest Control 12/25 781.49$            

Terminix 300248 468447476 Pest Control 01/26 781.49$            

Timothy Nargi 300253 013126 Nargi Ethics Course 12/25 79.00$              

Timothy Nargi 300253 TN011526 Board of Supervisor Meeting 01/15 200.00$            

Timothy Nargi 300275 TN021926 Board of Supervisor Meeting 02/19 200.00$            

Triangle Pool Service 300268 011544-82 Chlorine 02/26 452.50$            



Harbor Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Triangle Pool Service 300268 011544-84 Chlorine & Sulfuric Acid 02/26 355.00$            

Triangle Pool Service 300239 321834 Chlorine & Sulfuric Acid 01/26 360.22$            

Triangle Pool Service 300268 357655 Chlorine 02/26 270.00$            

Triangle Pool Service 300268 8529868157 Chlorine 02/26 737.50$            

USA Services of Florida, LLC 300240 FL12284080 Broom Sweeping - Mira Bay 01/26 1,100.48$         

USA Services of Florida, LLC 300269 FL12284461 Sweeping - Mira Bay 02/26 1,078.66$         

Wells Fargo Vendor Financial 300241 5037509498 Contract 450-0078530-000 02/26 53.92$              

Report Total  $    228,987.52 





























     

   

       

   

   
   

   
   

     

        

   

     
    

   

        

        

 
   

     

    
      

     

     
     

    



     

     

   

       

   
   

   
 
 

  

  

     
        

   

  

     
     

      

      

            

         

     

   
     

    
       

     
         

        

    





























































































































































Charge Details Continued...

Miscellaneous Credits
Interest for Cash Security Deposit - Electric -$18.05

Total Current Month's Credits -$18.05

Load Factor

48.78%
Jan 2025

45.15%
Jan 2026

Decreasing the proportion of your 
electricity utilized at peak will improve 
your load factor.

Important Messages

Annual Deposit Interest Credit. This 
billing statement reflects your annual 
credit of deposit interest. Thank you for 
being a valued customer. We appreciate 
the opportunity to serve you.
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Service For:

5248 ADMIRAL POINTE DR

APOLLO BEACH, FL 33572-3429

Account #: 211009424568

Statement Date: January 29, 2026

Charges Due: February 19, 2026

















For more information about your bill and understanding your charges, please visit TampaElectric.com

Ways To Pay Your Bill

Bank Draft

Visit TECOaccount.com for 

free recurring or one time 

payments via checking or 

savings account.

In-Person

Find list of

Payment Agents at

TampaElectric.com

Mail A Check

Payments:

TECO

P.O. Box 31318

Tampa, FL 33631-3318

Mail your payment in

the enclosed envelope.
Credit or Debit Card

Pay by credit Card

using KUBRA EZ-Pay

at TECOaccount.com.

Convenience fee will

be charged.

Phone

Toll Free:

866-689-6469

All Other

Correspondences:

Tampa Electric

P.O. Box 111

Tampa, FL 33601-0111

Contact Us
Online:

TampaElectric.com

Phone:

Commercial Customer Care:

866-832-6249

Residential Customer Care:

813-223-0800 (Hillsborough)

863-299-0800 (Polk County)

888-223-0800 (All Other Counties)

Hearing Impaired/TTY:

7-1-1

Power Outage:

877-588-1010

Energy-Saving Programs:

813-275-3909

Please Note: If you choose to pay your bill at a location not listed on our website or provided by Tampa Electric, you are paying someone who is not authorized to act as a
payment agent at Tampa Electric. You bear the risk that this unauthorized party will relay the payment to Tampa Electric and do so in a timely fashion. Tampa Electric is not
responsible for payments made to unauthorized agents, including their failure to deliver or timely deliver the payment to us. Such failures may result in late payment
charges to your account or service disconnection.

Service Period: Dec 23, 2025 - Jan 23, 2026 Rate Schedule: LS-2 Customer Specified Lighting

Charge Details

Electric Charges
Lighting Service Items LS-2 (Bright Choices) for 32 days

Lighting Energy Charge 3573 kWh @ $0.03411/kWh $121.88

Monthly Charge  $10479.78

Lighting Fuel Charge 3573 kWh @ $0.03452/kWh $123.34

Storm Protection Charge 3573 kWh @ $0.00574/kWh $20.51

Clean Energy Transition Mechanism 3573 kWh @ $0.00043/kWh $1.54

Storm Surcharge 3573 kWh @ $0.01230/kWh $43.95

Florida Gross Receipt Tax  $7.98

State Tax  $730.76

Lighting Charges $11,529.74

Total Current Month’s Charges $11,529.74

Page 2 of 2

Service For:

107 MANNS HARBOR DR

LS2, APOLLO BEACH, FL 33572-3340

Account #: 221008458756

Statement Date: January 29, 2026

Charges Due: February 19, 2026
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Service Address: MIRA BAY PARCEL 12-A-2, APOLLO BEACH, FL 33572-0000

Service Period: 12/23/2025 - 01/23/2026 Rate Schedule: Lighting Service

Charge Details

Electric Charges
Lighting Service Items LS-1 (Bright Choices) for 32 days

Lighting Energy Charge 138  kWh @ $0.03411/kWh $4.71

Fixture & Maintenance Charge 7  Fixtures $135.28

Lighting Pole / Wire 7  Poles $198.24

Lighting Fuel Charge 138  kWh @ $0.03452/kWh $4.76

Storm Protection Charge 138  kWh @ $0.00574/kWh $0.79

Clean Energy Transition Mechanism 138  kWh @ $0.00043/kWh $0.06

Storm Surcharge 138  kWh @ $0.01230/kWh $1.70

Florida Gross Receipt Tax  $0.31

State Tax  $26.05

Lighting Charges $371.90

Current Month’s Electric Charges $371.90

Billing information continues on next page

Sub-Account #: 211010865395

Statement Date: 02/02/2026



















































HARBOR BAY COMMUNITY DEVELOPMENT DISTRICT 

 
District Office – Wesley Chapel, Florida (813) 994-1001 

Mailing Address – 3434 Colwell Avenue Suite 200, Tampa, Florida 33614 
www.harborbaycdd.org 

 
 
 
 

Check Request 
 

 
Amount:       $79.00  
 
 
Date:             01/31/26 
 
 
Payable to:    Timothy Nargi 
 
 
Address:       5632 Skimmer Drive   
                     Apollo Beach, FL 33572 
 
Description: Reimbursement for Ethics Course 12/25 
                          
 
Requestor:    Venessa Smith 
 
 
 
 



 



















The total items being presented: $18,812.57

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid from 
February 1, 2026 through February 28, 2026.  This does not include expenditures previously approved by 
the Board.

MIRA BAY
COMMUNITY DEVELOPMENT DISTRICT

Operation and Maintenance Expenditures
February 2026

DISTRICT OFFICE · WESLEY CHAPEL, FLORIDA (239) 936-0913
MAILING ADDRESS · 3434 COLWELL AVENUE, SUITE 200 · TAMPA, FLORIDA 33614



Mira Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Alsco, Inc. 200126 LTAM1114900 Supplies 02/25  $           108.00 

Alsco, Inc. 200130 LTAM1115818 Supplies 02/26  $           129.78 

Alsco, Inc. 300260 LTAM1116707 Supplies 02/26  $           108.00 

Aroma Coffee Service Inc. 200127 0223189800 Coffee 01/26  $             79.95 

Aroma Coffee Service Inc. 200123 0223191720 Coffee 01/26  $           994.68 

Aroma Coffee Service Inc. 200131 0223193300 Coffee Supplies 02/26  $        1,121.29 

Aroma Coffee Service Inc. 200136 0223194460 Supplies 02/26  $           887.80 

Chastity Kelly 200129 021026 Kelly Reimbursement - Band  $           900.00 

Cheney Brothers, Inc. 20260213-1 06-910012119 Food 02/26  $           107.70 

Cheney Brothers, Inc. 20260213-1 06-910013226 Food 02/26  $             64.21 

Cheney Brothers, Inc. 20260213-1 06-910013420 Food 02/26  $           737.24 

Cheney Brothers, Inc. 20260220-2 06-910058187 Food & Supplies 02/26  $        1,188.65 



Mira Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Alsco, Inc. 200126 LTAM1114900 Supplies 02/25  $           108.00 

Alsco, Inc. 200130 LTAM1115818 Supplies 02/26  $           129.78 

Cheney Brothers, Inc. 20260227-1 06-910101845 Food & Supplies 02/26  $        1,907.57 

Cheney Brothers, Inc. 20260227-1 06-910109247 Food 02/26  $           259.47 

Cheney Brothers, Inc. 20260213-1 06-929954533 Food 01/26  $           103.97 

Cheney Brothers, Inc. 20260213-1 06-929970007 Food 01/26  $           552.05 

Cheney Brothers, Inc. 20260213-1 06-929970016 Food 01/26  $           124.49 

Cheney Brothers, Inc. 20260213-1 06-929970426 Food 01/26  $             72.98 

Cintas Corporation 200128 1905120137 Supplies 01/26  $           320.00 

Cintas Corporation 20260218-1 1906049016 Supplies 12/25  $           320.00 

Cintas Corporation 20260218-1 1906080693 Supplies 01/26  $           320.00 

Cintas Corporation 20260218-1 4254382338 Supplies 12/25  $        1,183.67 

Cintas Corporation 20260218-1 4256455380 Supplies 01/26  $        1,212.25 

Cintas Corporation 200124 4257978117 Supplies 01/26  $        1,145.41 



Mira Bay Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Alsco, Inc. 200126 LTAM1114900 Supplies 02/25  $           108.00 

Alsco, Inc. 200130 LTAM1115818 Supplies 02/26  $           129.78 

Cintas Corporation 200132 4258726188 Supplies 02/26  $        1,145.41 

Cintas Corporation 200135 4259493913 Supplies 02/26  $        1,212.25 

Coca-Cola Beverages Florida, LLC 200125 50775647013 Beverage 01/26  $           139.24 

David Nichols 200134 2 Performance 02/26  $           500.00 

DeConna Ice Cream Company, Inc 200137 INV00418486 Ice Cream 01/26  $           675.60 

DeConna Ice Cream Company, Inc 200137 INV00425054 Ice Cream 02/26  $           201.60 

Facilities Management Express 200138 40085 Monthly Subscription 02/26  $           465.76 

Pepin 200133 4268497 Beer 02/26 356.29$            

Southern Glazer's Wine and Spirits 20260223-1 4944791 Liquor 02/26 583.98$            

Report Total  $      19,229.29 

































































































The total items being presented: $4,018.95

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid from 
February 1, 2026 through February 28, 2026.  This does not include expenditures previously approved by 
the Board.

EVERGREEN
COMMUNITY DEVELOPMENT DISTRICT

Operation and Maintenance Expenditures
February 2026

DISTRICT OFFICE · WESLEY CHAPEL, FLORIDA (239) 936-0913
MAILING ADDRESS · 3434 COLWELL AVENUE, SUITE 200 · TAMPA, FLORIDA 33614



Evergreen Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description  Invoice Amount 

Off Duty Management, Inc 100023 INV290098 Off Duty 12/25  $           927.45 

Off Duty Management, Inc 100023 INV301756 Off Duty 01/26  $           618.30 

Off Duty Management, Inc 100023 INV304407 Off Duty 01/26  $        1,236.60 

Off Duty Management, Inc 100023 INV307787 Off Duty - Jones 01/26  $           309.15 

Off Duty Management, Inc 100024 INV310661 Off Duty 02/26  $           927.45 

Report Total  $        4,018.95 
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